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A G E N D A

MORNING SESSION, 9:00 am - 12:00 noon

o Welcome and Administrative Matters
o Government Paperwork Elimination Act
o HIPAA
o Change Management & Configuration Management
o Submitted Questions:

o Data Extraction and Release (DESY system)
o Disaster Recovery
o Enterprise Resource Management
o Technical Library
o Tier 3
o Videoconferencing
o Web Services
o Webcasting

AFTERNOON SESSION, 1:OO pm - 5:00 pm

o Interaction Discussion
o Contract Related Issues
o Service Level Agreements

o Discussion Wrap-up
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P  R  O  C  E  E  D  I  N  G  S1

[T ime  no ted :   9 :08  a .m. ]2

MS.  BERARDINO:   Good  morn ing .   I  hea rd  the3

room got  rea l  qu ie t  and  everyone  was  wa i t ing  on  me.   So ,4

sor ry  about  that .5

Welcome to  our  las t  techn ica l  d i scuss ion .   I  am6

sure  there  a re  mixed fee l ings  about  tha t ;  some good,7

some bad .8

I  apo log i ze .   We had schedu led  o r ig ina l l y  - -9

there  w i l l  be  some changes  to  the agenda - -  some exper ts10

on  the  Gove rnment  Pape rwork  E l im ina t i on  Ac t  and  HIPAA11

comp l iance  - -  un less  you are  here  and I  jus t  don ' t12

recogn i ze  you  - -  they  are  not  here  yet .   Hopefu l l y  they13

wi l l  come in  a  l i t t l e  l a te  and we can jus t  reorder  the14

agenda.15

But  we are  go ing to  s ta r t  o f f  w i th  a  descr ip t ion16

of  the  DESY sys tem.   There  were  some ques t ions  on  that17

at  one o f  our  las t  meet ings .   So  hopefu l l y  we have the18

r igh t  exper t s  in  the  room to  ta l k  a  l i t t l e  b i t  about  DESY.  19

And you shou ld  have  rece ived ,  each  on  your  tab le ,  a20

packet  wh ich  inc ludes  some in fo rmat ion  about  the  DESY21

sys tem.   So  w i th  tha t ,  I  w i l l  tu rn  i t  over  to  Ch ip  Garner .22

MR.  GARNER:   Ch ip  Ga rne r ,  ADG.   The  f i r s t23
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quest ion  was  per ta in ing  to :   P lease  prov ide  a  presenta t ion1

on the DESY data  ext ract ion and F- tape data  re lease2

sys tems s ince  we assumed,  based on the  TORP,  that  we3

wi l l  be  respons ib le  fo r  suppor t ing  these  app l i ca t ions .   We4

are  spec i f i ca l l y  in te res ted  in  get t ing  deta i l ed  in fo rmat ion5

on the  sys tem arch i tec ture ,  p rocess  f lows ,  and month ly6

job  run and re la ted tape.7

We've  prov ided a l l  o f  the  arch i tec tura l  in fo  in8

the  supp lementa l  power  po in t  p resenta t ion  f i l e .   I  don ' t9

know i f  everybody ' s  got  that  ye t  o r  not ,  Br idget .   Has  that10

been sent  out?11

MS.  BERARDINO:   I 'm so r ry ,  what?12

MR.  GARNER:   Has  that  a l ready been sent  out  to13

everybody?   Because  I  fo rwarded i t  to  you.14

MS.  BERARDINO:   Yes ,  they  have  tha t  on  the i r15

tab le  r igh t  now.16

MR.  GARNER:   Okay .   The  month l y  j ob  runs  and17

re la ted tape ac t iv i ty  s ta t i s t i cs  a re  essent ia l l y  in  our  job18

schedu l ing  repor ts .   I  do  not  have the  deta i led  s ta t i s t i cs19

at  th i s  po in t  in  t ime.   What  we can say  i s  essent ia l l y  i t ' s20

ad hoc  somewhat  in  nature .   There  i s  a  schedu l ing  facet21

to  i t .   I t  i s  somewhat  recent  in  the datacenter .   The best22

th ing  to  say ,  tha t  i t  i s  the  la rges t  runn ing  app l i ca t ion23
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datacenter  a t  th i s  t ime and i s  expected to  be so;  to  g ive1

you some idea o f  the  capac i ty  and types  o f  ac t i v i t i es  you2

have to  wor ry  about  w i th  that .3

I  don ' t  know i f  that  answers  everybody ' s4

ques t ions  per ta in ing  to  DESY o r  no t .5

[No response . ]6

MR.  GARNER:   Okay .   I ' l l  con t inue  on  to  th i s7

second quest ion  then.8

With respect  to  the data  ext rac t ion the TORP9

a lso  ind ica tes  the  need to  suppor t  add i t iona l  data10

ext rac t ion  app l i ca t ions .   Can we p lease  be  prov ided w i th11

more deta i l  on  exac t l y  what  app l i ca t ions  need to  be12

suppor ted  now and in  the  fu ture?13

Th is  i s  essent ia l l y  ta l k ing  about  the  ETL  too l s14

tha t  ex t rac t ,  t rans fo rm and load  types  o f  too l s ,  COTS and15

GOTS produc ts  tha t  we may b r ing  in  here  tha t  w i l l  he lp16

fac i l i t a te  popu la t ing  var ious  data  repos i to r ies  both  in  the17

f i r s t  t ie r  and the second t ie r ,  fo r  whatever  data  ana lys i s ,18

data  min ing ,  data  mar t ,  o r  o ther  types  o f  data19

requ i rements  based on the  bus iness  communi ty ' s  needs .20

We do not  have a  s tandard  ETL too l  in  p lace  a t21

th i s  moment .   We are  s t i l l  i nves t iga t ing  var ious  opt ions  a t22

th i s  po in t  in  t ime.   But  that  i s  what  that  i s  per ta in ing  to .23



PAGES INK
Baltimore, Maryland  21220

Phone:  410-574-6420; Fax:  410-574-6443

10

Is  that  suf f i c ient?1

[No  response.]2

MR.  GARNER:   I  see  a  lo t  o f  a f f i rmat i ves ,3

Br idget .4

MS.  BERARDINO:   I  saw some pens  mov ing .   I5

was wa i t ing  to  see i f  that  sank in  yet .   I f  anybody has6

anymore  ques t ions  about  DESY?  7

[No response . ]8

MS.  BERARDINO:   Okay .   Jus t  to  keep  everyone9

on the i r  toes ,  I 'm go ing  to  move another  agenda i tem up10

- -  because we have a  schedu l ing conf l i c t  - -  to  ta lk  about11

the  Change Management  and Conf igura t ion  Management .  12

I  th ink  there  was  s t i l l  some confus ion  the  one o f  our  l as t13

meet ings  about  the  change management  and conf igura t ion14

management  here  a t  CMS.   And I  th ink  Ron Gowers  and15

E la ine  Wigg ington are  the two subjec t  mat ter  exper ts  to16

ta lk  about  that .   But ,  be fore  I  turn  i t  over ,  I  jus t  want  to17

make sure  everyone unders tands there  are  two types  o f18

change management .   One i s  fo r  the  in f ras t ruc ture  and19

one  i s  fo r  CMS app l i ca t ions  and  we w i l l  t r y  to  make  i t20

c lear  wh ich  one we are  ta lk ing  about .   I  th ink  that  i s21

where  a  lo t  o f  the  con fus ion  has  come in .   The  CITIC22

cont rac tor  i s  p r imar i l y  respons ib le  to  the  p iece  re la ted  to23
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the  in f ras t ruc ture;  not  the  CMS-deve loped app l i ca t ions .1

So ,  w i th  tha t ,  I  w i l l  l ook  down to  Ron  and  hope2

he can g ive  a  l i t t l e  b i t  o f  a  summary  o f  th i s  p rocess .3

MR.  GOWERS:   Okay .   Ron  Gowers ,  TMG.   I4

th ink  we confused everybody a long the  way w i th  change5

management  and conf igura t ion  management  as  we look  a t6

i t  here.7

Change management  to  the datacenter ,  to  the8

operat iona l  s ide ,  i s  jus t  t rack ing  changes  to  the9

i n f ras t ruc ture .   We have a  process  by  wh ich  we submi t10

through the IBM Infoman sys tem to  keep t rack  o f  changes11

tha t  a f fec t  the  LAN in f ras t ruc ture ,  LAN equ ipment ,12

datacenter  equ ipment ,  mid- t ie r  equ ipment ,  anyth ing  that13

has to  do wi th  the enterpr i se  in f ras t ruc ture  i s  t racked14

th rough IBM In foman.   And each week we have essent ia l l y15

a commi t tee  o f  bo th  government  and our  fac i l i t i es16

management  cont rac tor  and we meet  week ly  to  d i scuss17

which  changes  a re  go ing  in to  e f fec t  on  th i s  coming18

weekend.19

We t ry  to  do  changes  norma l l y  on  weekends .  20

We schedu le  downt ime fo r  the  ma in f rame usua l l y  on21

Sundays  and we t ry  to  put  - -  you  know,  compress22

every th ing  in to  a  ma in tenance w indow.   We do have23
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prov i s ions  and  we do  have  - -  you  know,  we can  dea l  w i th1

emergency s i tuat ions  where  we t rack  both  emergenc ies2

and regu la r l y  schedu led  events  th rough our  change3

management .4

In  order  fo r  a  change to  go  in to  e f fec t  there5

needs  to  be  a  sponsor  on  the  government  s ide .   There  a re6

a l so  approvers  on  the  government  s ide  tha t ,  you  know,7

that  we have datacom approvers ,  we have ma in f rame8

approvers ,  depend ing on the area there  are  cer ta in9

sys tems exper ts  that  have to  s ign  o f f  be fore  any work  i s10

done.   And these  are  d i scussed a t  the  week ly  change11

management  meet ing ,  usua l l y  on  Wednesday a f te rnoon12

and that ' s  i t .13

Now,  f rom a  con f igura t ion  management /change14

management  as  i t  app l i es  to  app l i ca t ions ,  I  wou ld  l i ke  to15

ask  E la ine  Wigg ington to  say  a  few words  to  c la r i f y  tha t .16

MS.  WIGGINGTON:   E l a i ne  W igg ing ton ,  SQG.  17

App l i ca t ion  con f igura t ion  management  i s  done  on  the18

main f rame w i th  Endeavor  fo r  every th ing  except  Mode l  20419

user  l anguage code .   We do  vers ion  cont ro l  o f  so f tware20

on ly  a t  th i s  t ime.   We use  SIRLIB  fo r  the  M204 language21

code,  but  the change deck for  the SIRLIB re leases  are22

actua l l y  sent  to  product ion  serv i ces  v ia  an endeavor23
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re lease package.   They inc lude the dataset  name of  the1

change deck for  the SIRLIB update  in  the re lease package2

fo r  endeavor .3

For  the  nonma in f rame env i ronments ,  we  do  no t4

have an enterpr i se  too l ,  but  we are ,  a t  the  moment ,5

p i l o t i ng  PVCS d imens ions .   We a re  go ing  to  be  ins ta l l i ng6

Vers ion  7  nex t  month .   And  we ' l l  be  do ing  a  p i l o t  w i th  a7

few,  e ight  to  ten  app l i ca t ions ,  t ry ing  to  inc lude the8

var ious  nonma in f rame env i ronments  so  we can  ac tua l l y9

eva luate  i t  fo r  a l l  o f  those  env i ronments .10

We do app l i ca t ion  change management  fo r11

Legacy sys tem wi th  the Peregr ine  serv ice  center  change12

management .   Cur rent ly  we have the  Med icare  Change13

Cont ro l  Board  us ing  the  T ivo l i  change management .   We ' l l14

be ins ta l l i ng  the  Peregr ine  Serv i ce  Center  fo r  change15

management  use  next  month .16

And,  we have  a  p ro jec t  in  p rogress  r igh t  now to17

conver t  the  ex i s t ing  T ivo l i  database to  an Orac le  database18

to  be used wi th  the Peregr ine  Serv ice  Center  and to19

migra te  over  those  users ,  ge t  them comfor tab le  in  the20

Peregr ine  Serv i ce  desk .   And,  we ' l l  a l so  be  automat ing  the21

ex i s t ing  enro l lment  database  change cont ro l  board ,  and22

br ing ing up the  Med icare  benef i c ia ry  database change23
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cont ro l  board .   Those  a re  the  in i t i a l  boards  tha t  we ' re1

put t ing  in to  the  Peregr ine  change management  too l .2

As  we ass i s t  o ther  o f  the  majo r  app l i ca t ions  in3

actua l l y  c reat ing  the i r  change cont ro l  boards  and4

unders tand ing that  the i r  p rocesses  work  fo r  them and5

wi th  the  fo rms they ' re  go ing  to  use ,  how they ' re  go ing  to6

use the i r  p rocesses .   Once we know that  those  work  we l l7

fo r  them,  then we ' l l  au tomate  those  in  the  too l .8

On the  m id - t i e r  s ide  o r  the  nonmain f rame s ide ,9

we expect  tha t  D imens ions  w i l l  be  ab le  to  supp ly  the10

change management  capab i l i t i es  that  we ' re  us ing in11

Peregr ine  fo r  the  Legacy  ma in f rame sys tems.12

We a l so  have a  pro jec t  in  p rogress  r ight  now to13

l ook  a t  Agency  po l i cy  fo r  change management  and to  put14

i n  p lace  a  f ramework  fo r  a  fu l l  ASCM env i ronment  so  tha t15

change management  w i l l  be  requ i red  fo r  a l l  app l i ca t ion16

sys tems.   And when we ac tua l l y  comple te  that  and the17

po l i cy  i s  re leased ,  we ' l l  be  do ing  a  phased  migra t ion  o f18

app l i ca t ions .   We won ' t  put  them a l l  in to  that19

immed ia te l y .20

Do you have any quest ions?21

[No response . ]22

MS.  BERARDINO:   I  guess  i t  must  be  c rys ta l23
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c lear  now.1

[Laughter . ]2

MS.  BERARDINO:   Okay .   Sk ipp ing  a round  the3

agenda aga in ,  we d id  get  a  se t  o f  ques t ions  f rom4

everyone .   So  we are  go ing  to  go  down the  l i s t  o f  the5

d i f ferent  top ic  areas  and have the assoc ia ted subject6

matter  exper ts  t ry  to  answer  those quest ions .   Then that7

a l l ows  you  to  go  ahead  and  ask  fo l l ow-up  ques t ions .   So ,8

wi th  that ,  I  th ink  we ' re  go ing  to  move in to  d i sas te r9

recovery  wh ich  wou ld  be  Ron Gowers  and some o ther10

peop le  maybe.11

MR.  GOWERS:   Okay .   Ron  Gowers .   I  th ink  I12

can answer  th i s  f i r s t  one.   In  fac t ,  I  may be ab le  to13

answer  a l l  o f  them.14

Ques t ion ,  A t tachment  J .11 .a ,  ma in f rame15

recovery  center .   The hot  s i te  ca l l s  fo r  two three-day tes ts16

per  year .   A t tachment  J .11 .b ,  work  a rea  recovery  center .  17

Th is  a t tachment  ca l l s  fo r  one 24-hour  tes t  per  year .   We18

be l ieve  that  the  number  and hours  o f  work  area  tes ts19

shou ld  co inc ide  w i th  the  number  and  hours  o f  ho t  s i te20

tes ts .   For  example ,  the  work  area  tes ts  shou ld  be21

someth ing  l i ke  two day  tes ts  per  year ;  i s  th i s  assumpt ion22

correct?23
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And the  assumpt ion ,  yes ,  tha t  i s  co r rec t .   They1

shou ld  co inc ide .2

The  second  ques t i on ,  C .3 .2 .2 .1  o r  .12 ,  ra the r ,3

.2 ,  d i sas ter  recovery  s i te  and work  area .   We unders tand4

an amendment  i s  due out  to  re f lec t  the  immedia te5

accommodat ion  fo r  100  personne l  a t  the  work  a rea  fac i l i t y6

at  t ime o f  d i sas te r .   Dur ing  hot  s i te  tes ts ,  w i l l  257

workstat ions  at  the work area be adequate?8

Yes ,  25  works ta t ions  i s  adequate ,  dur ing  t imes9

of  tes t .10

MS.  BERARDINO:   A re  the re  any  ques t ions?11

MS.  FELDPUSCH:   Pam Fe ldpusch ,  CSC .   Ron ,  on12

that  - -  ac tua l l y  on  both  o f  those  answers  w i l l  amendments13

be put  out  to  the s ta tement  o f  work?   Because i t ' s14

chang ing the  number  o f  tes ts  requ i red  fo r  the  work  area?15

MS.  BERARDINO:   Yes ,  we ' l l  ge t  an  amendment16

out  shor t l y .17

MS.  FELDPUSCH:   Okay .   Good .   Thank  you .18

MS.  BERARDINO:   A re  the re  any  o ther  ques t ions19

about  d i sas ter  recovery?20

[No response . ]21

MS.  BERARDINO:   O kay.   Wi th  that  we ' l l  move22

down to  the  next  top ic  wh ich  i s  enterpr i se  resource23
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management .   I  be l i eve  Dave Januchowsk i  i s  go ing  to1

answer  those  quest ions .2

MR.  JANUCHOWSKI :   I 'm go ing  to  t r y  to  answer3

these  ques t ions .   Dave Januchowsk i ,  CMS.4

P lease  p rov ide  a  d i scuss ion  on any  enterpr i se5

resource  management  p ro jec t s  in  add i t i on  to  the  T ivo l i6

act iv i t ies  a l ready d iscussed that  CMS may have a l ready7

under taken?   And,  in  add i t i on  we a re  in te res ted  in8

d iscover ing  more  about  the  s ta tus  o f  th i s  IT  process  over9

and above  what  i s  d i s cussed  in  the  ITA .10

My assumpt ion  i s  when you say  "ERN"  you mean11

"EIN"  in  our  depar tment  exerc i se .   We 've  a l ready la id  out12

a l l  o f  the  in i t i a t i ves  under  the  depar tment  exerc i se .   The13

on ly  add i t iona l  th ing  we have i s  the  one that  E la ine  spoke14

of  ear l i e r  and that  i s  the  Peregr ine  Serv i ce  Center .   That ' s15

the  on ly  o ther  p ro jec t  go ing  on .16

MS.  HARMON:   And  jus t  to  c l a r i f y ,  the  se rv i ce17

center ,  there  are  bas ica l l y  two modu les .   There ' s  the  p iece18

that  works  wi th  the he lp  desk and there 's  a  p iece that19

does  change management .   I t ' s  sor t  o f  ro l l ed  in to  one.20

MR.  JANUCHOWSKI :   And  the  second  pa r t  o f21

that  quest ion about  the  process ,  what  we have done here22

at  CMS is  we have federa l  s ta f f  ass igned as  leads to  each23
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depar tment  p ro jec t .   And we jus t  had  a  k i cko f f  meet ing1

about  two weeks  ago and that  was  to  lay  out  some of  the2

goa l s  o f  th i s  t eam.   And  the  ma jo r  goa l  i s  fo r  us  to  be3

ab le  to  repor t  to  the  CIO in  a  conc i se  manner .   So  that ' s4

the on ly  o ther  process  that  we have in  p lace at  th i s  t ime.5

Yes .6

MR.  TETEAULT:   Dav id  Te teau l t  w i th  CSC .   You7

had ment ioned wi th  the  ins ta l la t ion  o f  serv i ce  center  that8

there was a  change management  p iece and a  he lp  desk9

p iece ,  a re  both  o f  those  p ieces  go ing to  be  imp lemented10

at  the same t ime?11

MS.  HARMON:   I  doubt  tha t  they ' l l  b e12

imp lemented a t  the  same t ime,  but  we are  work ing  on  - -13

MR.  TETEAULT :   A re  t hey  go i ng  t o  be14

imp lemented  - -15

MS.  HARMON:   - -  the serv ice  desk p iece on the16

he lp  desk  p iece  now.17

MR.  TETEAULT :   Okay .   And  - -18

MS.  HARMON:   Wh ich  rep laces  the  T i vo l i .   I19

be l ieve we are  - -  he lp  me out  here .   Debb ie  Wargo .20

MS.  WARGO:   Debb ie  Wargo ,  TMG.   The  change21

management  p iece  that  E la ine  Wigg ington was  ta lk ing22

about  w i th  the  Peregr ine  product ,  tha t ' s  go ing  to  go  up23
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f i r s t  w i th  the base sys tem and the change management1

p iece  s i t t i ng  on  top  o f  tha t .   And  then  we w i l l  be2

dep loy ing  the  ac tua l  p iece  that  w i l l  rep lace  the  EA exper t3

adv i sor  so f tware .   Then we ' l l  be  go ing  in to  tha t .   But  as4

of  yet  that  pro jec t  has  not  begun yet .5

Does that  answer  the quest ion?6

MR.  TETEAULT :   Pa r t l y .   I  was  wonder ing  i f7

serv i ce  center  fo r  he lp  desk  was  ac tua l l y  go ing to  be  in8

p lace in  the he lp  desk  a t  the t ime of ,  I  guess ,  cont rac t9

award?10

MS.  WARGO:   The  award?   I  don ' t  know.   I t11

depends  on  whether  o r  not  we get  money .   To  be  hones t .12

MS.  HARMON:   No ,  tha t ' s  pe r fec t l y  okay .13

[Laughter . ]14

MS.  HARMON:   We wou ld  l i ke  i t  to  be  there  a t15

the  t ime o f  award ,  but  i t  rea l l y  depends  on the  budget16

and whether  we get  the money that  we 've asked for  on the17

budget .   And that ' s  p robab ly  the  bes t  way to  answer  the18

ques t ion .19

MS.  WARGO:   R igh t .20

MS.  HARMON:   Wh ich  i s  a  yes /no  k ind  o f21

answer .22

MS.  WARGO:   R igh t .   Tha t ' s  the  d i rec t i on  we a re23
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moving in ,  i s  the  bes t  way I  can answer  the  ques t ion .  1

That  i s  the  d i rec t ion  we a re  go ing  in .2

MR.  TETEAULT :   Okay .   Thank  you .3

MS.  HARMON:   Thanks ,  Deb .4

MS.  BERARDINO:   A re  the re  any  o ther  ques t ions5

about  EIM?6

MR.  SHARPSTEN:   E r i c  Sharps ten ,  Lockheed7

Mar t in .   And i t  wasn ' t  my ques t ion ,  bu t  typ i ca l l y  when8

peop le  ta lk  about  ERP sys tems they ' re  not  ta lk ing  about9

ERM sys tems.   And I  guess  now i t ' s  k ind  o f  t i ck led  a10

thought  in  my bra in  i s  tha t  we do  need to  know a  l i t t l e  b i t11

about  ERM sys tems.   Wi th  ERM sys tems we are  rea l l y12

l ook i ng  - -  w i th  ERP sys tems,  I 'm sor ry ,  we ' re  look ing  a t13

th ings  l i ke  SAP,  peop leso f t ,  th ings  tha t  the  bus iness  uses14

to  run  the  bus iness  o r  they ' re  do ing  bus iness  to  bus iness15

s t ra teg ies .   Now,  those  w i l l  impact  the  in f ras t ruc ture  and16

the  opera t ions .   I s  CMS present l y  pursu ing  any  o f  those17

pro jec ts?18

MS.  HARMON:   I  guess  I ' l l  answer  th i s  one .  19

Yes ,  we a re  look ing  a t  - -  and  th i s  i s  i n  con junc t ion  w i th20

the depar tment  and par t  o f  the EIM act iv i t ies  - -21

imp lement ing  peop leso f t .   The  t ime f rame i s  we a re  jus t22

now beg inn ing  the  thought  p rocess  on  i t .   I  don ' t  be l i eve23
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i t  w i l l  happen in  2002 .   Cer ta in l y  the re  i s  work  s ta r t ing1

on  how we w i l l  go  about  imp lement ing  i t .   There  i s  a l so2

i n  con junc t ion  w i th  the  depar tment  an  opt i ve  i s  a3

rep lacement  for  the t ime and at tendance sys tem that  we4

cur rent ly  use .   We cur rent ly  use  a  DOS-based sys tem.   I t ' s5

a web-based sys tem is  the new one.   That ' s  about  as6

much as  I  can ta lk  about  on that  one.7

MR.  SHARPSTEN:   I s  HHS tak ing  the  l ead  on8

those?9

MS.  HARMON:   Yes .   Ac tua l l y  the  t ime  and10

at tendance product  i s  someth ing the they 've  pret ty  much11

- -  I  th ink  I 'm r igh t  on  th i s  - -  d i s t r i bu ted  among a l l  o f  the12

opt ive .   We are  one o f  the  las t  ones  to  be imp lemented13

wi th  a  2003  - -  do  I  have that  r ight  - -  w i th  a  200314

imp lementat ion  date .15

MR.  SHARPSTEN:   I s  the re  a  conso la to ry  ro le  o r16

consu l ta t ive  - -  a  consu l tant  ro le  - -17

MS.  HARMON:   I t  doesn ' t  mat ter ,  I  get  i t .18

MR.  SHARPSTEN:   My  words  a re  ge t t ing  the  bes t19

o f  me - -  f rom CMS ' s  po r t i on?   So  CMS wou ld  be  requ i red20

to  consu l t  w i th  HHS to  - -21

MS.  HARMON:   Yes .22

MR.  SHARPSTEN:   - -  t o  bu i l d ?23
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MS.  HARMON:   Yes .   HHS  i s  he lp ing  us ,  i f  you1

want  to  ca l l  i t .   Yes ,  they ' re  he lp ing  us  w i th  how to2

imp lement  i t .3

No comments  f rom the  peanut  ga l l e ry .4

[Laughter . ]5

MS.  HARMON:   We know how consu l ta t i on6

works .7

MR.  SHARPSTEN:   I  was  ac tua l l y  cu r i ous  i f  i t8

was a  mat te r  o f ,  he re ' s  someth ing ,  go  ins ta l l  i t .   Or  i f  i t9

was,  le t ' s  get  together  and des ign someth ing .   I t  sounds10

l i ke  i t ' s  the  la t ter?11

MS.  HARMON:   I t ' s  a l ready  been des igned and12

they p icked the product  that  they ' re  us ing because i t13

doesn ' t  have  a  lo t  o f  cus tomiza t ion  on  i t .   And they  don ' t14

want  us  to  cus tomize  i t  a  lo t  because they ' re  t ry ing to  do15

one-s i ze - f i t s -a l l  k ind  o f  s i tua t ion .   I  am hes i tan t  to  go16

i n to  a  lo t  o f  de ta i l  about  i t ,  bu t  I  w i l l  g i ve  you  as  much as17

I  can .   I t  a l so  has  not  been negot ia ted  w i th  our  un ion yet .18

 So  i t  i s  an  i ssue  and we have a  lo t  o f  non - -  what  we ca l l19

"nonbarga in ing  un i t s "  s i t t i ng  in  the  back  o f  the  room20

here.21

Al l  I  can i s  that  there  are  some very  par t i cu la r22

po l i c ies  that  CMS has  that  the  res t  o f  the  opt ive  do not23
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have  such  as  fami l y  l eave .   Our  fami l y  l eave  po l i cy  i s1

d i f fe rent  than that  o f  OPM.   There  are  a  coup le  o f  o ther2

d is t inc t ions  and so there  has  to  be a  way that  we take th i s3

sys tem and customize  i t  to  a  po in t  where we can at  leas t4

reg i s te r  l eave  w i thout  i t  be ing  observed as ,  you know,5

aga ins t  the  ru les .   So  we are  s t rugg l ing  w i th  that .   That ' s6

why the  imp lementa t ion  i s  no t  unt i l  2003  and how to  dea l7

wi th  tha t  one-s i ze - f i t s -a l l  th ing .8

On the  peop leso f t  we are  jus t  - -  the Depar tment9

i s  jus t  now th ink ing  about  tha t .   We wou ld  be  one o f  the10

f i r s t  op t i ve  tha t  w i l l  imp lement  i t .   I f  tha t  means  anyth ing11

to  anybody .12

And we 've  on ly  had  maybe  p robab ly  f i ve13

meet ings ,  i t  cou ld  be  a  l i t t l e  more  than that ,  on  jus t14

genera l  d i scuss ions  about  i t ;  how to  do  i t .15

MS.  BERARDINO:   Any  o the r  ques t i ons  on  th i s16

top ic?17

[No response . ]18

MS.  BERARDINO:   Okay .   I 'm jus t  t r y ing  to19

make sure  peop le  a re  pay ing  a t tent ion .   I 'm go ing to20

change th ings  here  on the agenda a  l i t t l e  b i t  more .21

There  were  some ques t ions  on  the  phone sw i tch22

tha t  d idn ' t  make i t  on  the  agenda.   But  Ange la  Mor r i s  i s23
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here and she 's  go ing to  t ry  to  tack le  them because she 's1

actua l l y  get t ing  paged,  so  we want  to  get  her  wh i le  she ' s2

s t i l l  he re .   So ,  w i th  tha t ,  I ' l l  tu rn  i t  over  to  her .3

MS.  MORRIS :   Good  morn ing .   Good  morn ing .4

[Cho rus  o f  good  morn ing . ]5

[Laughter . ]6

MS.  MORRIS:   Okay .   We a l l  a re  in  th i s  th ing7

together .   Hahaha,  made you a l l  l augh.8

I 'm Ange la  Mor r i s ,  TMG.   The  f i r s t  ques t i on  I9

have  i s :   A re  the  aud io  b r idge  schedu l ing  and the10

opera to r  schedu les  a  CITIC  respons ib i l i t y?11

And the  answer  to  tha t  i s :   No ,  the  schedu l ing12

and the  operator  serv i ces  i s  ac tua l l y  hand led by  a  CMS13

employee  tha t  i s  i n  another  d i v i s ion .   However ,  aga in ,  i f14

there are - -  the  CITIC  cont rac to r  wou ld  be  respons ib le  fo r15

any  mon i to r ing  somet imes ,  o r  i f  the re  i s  a  schedu l ing16

prob lem they ac tua l l y  in tervene in  that  ins tance .   But  fo r17

the  most  par t ,  tha t  respons ib i l i t y  i s  w i th  CMS.18

Is  there  any vo ice  charge back  respons ib i l i t i es19

such  as  M ic roca l l  repor t ing  inc luded as  a  CITIC20

respons ib i l i t y ?21

We do not  have a  b i l l  back ,  per  se ,  f rom the22

Microca l l .   We do have ,  fo r  ins tance ,  l i ke  the  c red i t  un ion23
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that  has  the i r  own l ines  that  they pay for  themse lves .   But1

they  do not  use  Mic roca l l  fo r  that .   We do not  use2

Microca l l  as  a  charge back sys tem here at  CMS.3

Approx imate ly  how many PBX s ta t ion  por t s  a r e4

at  the  Lord  Ba l t imore  s i te?   And tha t ' s  approx imate ly  150 .5

And how many a re  ac tua l l y  a t  Governor ' s  Cour t?6

 And  tha t ' s  approx imate l y  130 .7

And then  the  nex t  ques t ion  i s :   B r ie f l y  desc r ibe8

the  major  a la rm repor t ing  process  fo r  the  vo i ce  sys tem at9

CMS?10

T he way that  our  a la rm process  works  because11

of  how the S i teman i s  connected to  the  Fu j i t su  sw i tch ,12

Fu j i t su  sends  the  a la rm to  S i teman,  S i teman i s  then13

moni to red  by  the  cur rent  cont rac to r .   A t  tha t  po in t  they  in14

tu rn  in fo rm the  appropr ia te  government  personne l  such  as15

myse l f ,  Je th ro  Hooper ,  and  so  on  up  the  l i ne .16

Is  that  pre t ty  c lear  fo r  everyone?  You a l l  had17

tha t  b lank  look  aga in  l i ke  when I  sa id  "good morn ing" .18

[Laughter . ]19

PARTIC IPANT:   I t ' s  c l ea r .20

MS.  MORRIS:   I t ' s  c lear .21

Is  vo ice  network  capac i ty  p l ann ing  a  C IT IC22

respons ib i l i t y ?23
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Yes ,  i t  i s .1

I s  vo i ce  ne twork  con f igura t ion  p lann ing  a  CITIC2

respons ib i l i t y ,  ensure  ded ica ted  to l l - f ree  serv i ces  where3

poss ib le  as  we l l  as  l ease  cos t  rout ing  des ign?4

Yes ,  mos t  de f in i te l y .5

Are any advance feature  vo ice  network  serv i ces6

the  respons ib i l i t y  o f  the  CITIC cont rac to r  such  as  ne twork7

a l locator  changes and area code rout ing changes?8

Yes .9

Are  p rocess ing  vo i ce  ne twork  o rde rs  a  C ITIC10

respons ib i l i t y ?11

The answer  to  that  i s  yes ,  but  I  want  to  make12

sure  when we say "vo ice  network"  that  we are  ta lk ing13

about  CMS cent ra l  s i te ,  Lord  Ba l t imore  Dr ive  and14

Governor ' s  Cour t  and  we a re  poss ib l y  l ook ing  a t  a  th i rd15

of f  s i te  bu i ld ing  o r  chang ing  the  cur rent  one  o f  the  two16

that  we present ly  have.   On ly  those areas  when we ' re17

dea l ing  w i th  ne twork .   Aga in ,  I  re i te ra te ,  we  do  no th ing18

wi th  the  reg ions  f rom a  vo i ce  commun ica t ions  s tandpo in t .19

I s  there  vo i cema i l  ne twork ing  w i th  o ther  s i tes?20

The answer  to  tha t  i s ,  yes .   Aga in ,  w i th  Lord21

Ba l t imore  Dr i ve ,  and  Governor ' s  Cour t .22

And  who  mainta ins  th i s?23
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The cur ren t  commun ica t ions  - -  vo i ce1

communica t ions  cont rac tor  ma in ta ins  tha t .2

Does CMS have a  serv i ce  agreement  d i rec t ly  w i th3

Fu j i t su?4

No,  we do not .   We have a  serv ice  agreement5

wi th  our  cur rent  vo i ce  commun ica t ions  cont rac to r  wh ich  i s6

FORTRAN .7

Any o ther  ques t ions?8

[No response . ]9

MS.  MORRIS:   Don ' t  be  scared .   I  won ' t  say10

anyth ing e lse .11

MS.  BERARDINO:   Las t  change  because  Ange la12

was paged.   I  know she  w i l l  rea l l y  want  to  come back ,  but13

jus t  in  case.14

[Laughter . ]15

PARTIC IPANT :   We ' l l  g i ve  you a  be t te r  we lcome16

the next  t ime.17

MS.  MORRIS:   I  apprec ia te  that .18

[Laughter . ]19

MS.  MORRIS:   I  rea l l y  was  paged.20

[Laughter . ]21

MS.  BERARDINO:   No one e l se  can  be  paged22

today ,  jus t  to  l e t  you  know.23
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With that ,  we are  go ing to  move to  the techn ica l1

l i b ra ry .   I  th ink  Ron  Gowers  i s  go ing  to  t r y  to  tack le  some2

of  the  quest ions  we got  on that .3

MR.  GOWERS:   Ron Gowers ,  TMG.   Wi th  respec t4

to  the  techn ica l  l i b ra ry ,  can you prov ide  an es t imate  o f5

the  number  o f  documents  cur rent ly  in  the  techn ica l6

l i b ra ry?   P lease  p rov ide  a  copy  o f  the  l i b ra ry  ca ta log .7

We can do that .   We've requested a cata log.  8

Jus t  yes terday  we were  work ing on these  quest ions  and9

we gave k ind o f  la te  not i ce .   So as  soon as  we get  that10

document  we  w i l l  d i s t r i bu te  i t  th rough  Br idge t .   And ,  you11

know,  she  can make sure  everybody has  a  copy o f  i t .12

The second par t ,  RFP paragraph L .9  assumpt ion13

states  that  there are other  documents  that  are  not ,  and14

shou ld  be ,  in  the  techn ica l  l i b ra ry .15

Yes ,  that ' s  probab ly  t rue .16

[Laughter . ]17

MR.  GOWERS:   I  mean,  i t  has  a  ques t ion  mark18

here ,  but  - -19

[Laughter . ]20

MR.  GOWERS:   I s  that  a  quest ion?   I  can ' t21

i dent i f y  them.22

[Laughter . ]23
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PARTIC IPANT :   [O f f  m i c . ]1

MR.  GOWERS:   That ' s  r igh t .   We don ' t  know2

what  we don ' t  know.3

I  th ink  as  far  as  the techn ica l  l i b ra ry  i s4

concerned we are  w i l l i ng  to  take  recommendat ions  on5

what  shou ld  o r  shou ld  not  be  in  there .   I 'm sure  there  i s6

i n fo rmat ion  in  the re  tha t  i s  obso le te .   An  examp le  wou ld7

be the  documentat ion  f rom when we des igned the8

datacenter  when we moved in  th i s  bu i ld ing  i s  in  tha t9

l i b ra ry .   I t ' s  p robab ly  no  longer  a  per t inent  document  and10

poss ib ly  shou ldn ' t  be  in  there .11

In  an  ear l i e r  d i scuss ion ,  one  o f  the  ques t ions12

ear l i e r  on was ,  wou ld  we enter ta in  an on l ine  techn ica l13

l i b ra ry?   I  th ink  the  answer  then was  yes .   So ,  th row14

someth ing  a t  me,  B r idge t ,  i f  I 'm s tepp ing  on  the  TORP or15

anyth ing ,  but  - -16

MS.  BERARDINO:   I  th ink  tha t  assumpt ion17

main ly  re fe rs  to  a  lo t  o f  the  documentat ion  we have as18

main f rame-re la ted  and the  techn ica l  l i b ra ry  r igh t  now.  19

And we don ' t  have  a  l o t  on  the  T ie r  2  in fo rmat ion .   Tha t20

wou ld  p robab ly  be  needed s ince  T ie r  2  so r t  o f  emerged  on21

the scene recent ly .   So I  th ink  that  assumpt ion was jus t  to22

l e t  the  b idders  know that .23
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MR.  GOWERS:   So  I  guess ,  yes ,  we  w i l l  p rov ide1

that  in format ion that  we have and we are  open to2

sugges t ions  on  how we can  do  a  be t te r  job  w i th  our3

techn ica l  resources .4

MS.  BERARDINO:   A re  the re  any  o ther  ques t ions5

about  the  techn ica l  l i b ra ry?6

[No response . ]7

MS.  BERARDINO:   Boy ,  i t  go t  qu ie t .8

The next  i tem we have on the agenda are  some9

quest ions  rece ived about  T ie r  3 .   I s  Mar ianne here?10

MS.  HARMON:   No ,  she ' s  no t .11

MS.  BERARDINO:   Ho ld  on ,  we  have  a  cas t ing12

change.13

MR.  McMENAMIN:   B r i an  McMenamin  f rom TMG.14

 The ques t ion  spec i f i ca l l y  asks  whether  the  T ivo l i  asse t15

management  so f tware  i s  dep loyed in  the  use  o f  both  the16

cent ra l  and the reg iona l  o f f i ces?17

What  I  have been ab le  to  conf i rm i s  that  the18

answer  shou ld  be  yes .   I  was  ab le  to  conf i rm that  i t  i s19

opera t iona l  in  cent ra l  o f f i ce .   The person be l i eves  i t ' s20

opera t iona l  in  the  reg ions .   But  you  shou ld  assume tha t  i t21

wi l l  be .22

MS.  HARMON:   I  have  to  c l a r i f y .   Thank  you .23
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I t ' s  the  T ivo l i  asse t  management  i s  dep loyed in1

the  cent ra l  o f f i ce  and reg iona l  o f f i ces ,  but  i t ' s  not2

dep loyed to  every  s ing le  p iece  o f  IT  equ ipment  tha t  we3

have .   For  example ,  the  secur i t y  f i re  wa l l s ,  i t  i s  no t4

connected to  the secur i ty  f i re  wa l l s .   I t ' s  not  connected to5

the  ma in f rame.   There  are  a  coup le  o f  p ieces  o f6

equ ipment  that  i t ' s  not  connected to ,  but  i t ' s  de f in i te ly7

connected to  a l l  o f  the workstat ions  and i t ' s  connected to8

the  NT servers ,  i t ' s  connected - -  no  ne twork  equ ipment .  9

That ' s  cor rec t .   Okay .10

So i t  i s  dep loyed out  there ,  but  i t ' s  not  on  every11

s ing le  p iece  o f  equ ipment  that  we own.12

MR.  RAMCHANDANI :   I 'm  Chande r  Ramchandan i13

wi th  CSC.   A  ques t ion  I  have  i s ,  do  you  have  p lans  to14

evo lve  as  dep loyment  to  inc lude a l l  o f  the  o ther  p ieces  o f15

equ ipment  as  we l l ?16

MS.  HARMON:   Yes .   We wou ld  l i ke  to  do  tha t .  17

And I ' l l  te l l  you ,  there ' s  another  l i t t l e  s t i cky  w icke t  in18

here ,  and i t ' s  ca l led  the "Depar tment . "   And the19

Depar tment  i s  say ing  now that  they  wou ld  l i ke  us  to  use20

Peregr ine  asse t  management  too l  and  not  T ivo l i .   I t ' s  no t21

that  b ig  a  dea l  fo r  us  because we can por t  a  lo t  o f  the22

T ivo l i  s tu f f  i n to  Pe regr ine .   So  wh i l e  we ' re  go ing  to  be23
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l ook ing  and s tudy ing  a t  us ing  the  Peregr ine  asse t1

management  too l ,  we need to  be  look ing  a t  what ' s2

miss ing ,  what  we haven ' t  dep loyed  T ivo l i  to ,  and  how to3

do that .   But  i t  shou ld  cover  every  s ing le  p iece ,  i t  does4

not  a t  th i s  po in t .5

MR.  RAMCHANDANI :   Okay .   Thank  you .6

MR.  SHARPSTEN:   I s  tha t  Peregr ine  asse t  too l7

par t  o f  the HHS base?8

MS.  HARMON:   Yes .9

MS.  BERARDINO:   A re  the re  any  o the r  T ie r  310

and/or  Peregr ine  ques t ions?   I  see  some wh isper ing ,  so11

I ' l l  wa i t  a  second to  see i f  there  i s  a  quest ion .12

PART IC IPANT :   We ' re  okay.13

[No response . ]14

MS.  BERARDINO:   Okay .   W i th  tha t ,  we ' l l  move15

on to  v ideoconferenc ing;  and Mike  Kahn moved up next  to16

me,  so  we ' l l  pass  i t  to  h im.17

MR.  KAHN:   Thank  you ,  B r idge t .   We had  one18

ques t ion  on  v ideoconfe renc ing  wh ich  asked  i f  we19

f requent ly  conferenced wi th  s i tes  outs ide  o f  the  CMS20

organ i za t ion .21

I 'd  l i ke  to  - -  be fo re  I  rep ly  I 'm go ing  to  say ,  as22

we s ta ted in  the  documentat ion  you a l ready have,  we do23
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not  t rack  ind i v idua l  po in t - to -po in t  ca l l s  o r ig ina t ing  in  our1

reg iona l  o f f i ces .   What  we t rack  i s  our  scarce  resource2

which  i s  genera l l y  our  b r idg ing  se rv i ces .   So  w i th  tha t3

cavea t  in  m ind ,  i n  te rms  o f  b r idg ing  ca l l s ,  the  ma jo r i t y  o f4

our  ca l l s  a re  w i th in  CMS.   O f  ca l l s  f rom outs ide  g roups  we5

average about  two br idge ca l l s  a  week wi th  o ther6

governmenta l  agenc ies .   Ca l l s  invo lv ing  non-governmenta l7

ent i t i es  occur  on the  average once every  two weeks .   And,8

as  I  say ,  tha t  does  not  inc lude  the  ind iv idua l  po in t - to -9

po in t  ca l l s  wh ich  f rank ly  we have no idea  what  the10

reg ions  a re  do ing .11

I  suspect  that  the re  i s  more  o f  an  ou ts ide12

contact  in  the reg ions  because they are  dea l ing wi th  the13

i nd i v idua l  p rov ide r  g roups .   They ' re  dea l i ng  w i th  the14

i n te rmed ia r ies  and car r ie rs  d i rec t l y .15

Okay .   Any  ques t ions  on  tha t?16

[No response . ]17

MS.  BERARDINO:   Okay .   Mov ing  r i gh t  a long .  18

The next  set  o f  quest ions  we rece ived were re fer red to19

web serv i ces .   So  I 'm go ing  to  tu rn  i t  over  to  Dave20

Januchowsk i .21

MR.  JANUCHOWSKI :   Dave  Januchowsk i ,  TMG.22

Use o f  CMS web resources .   Wi l l  CMS 's  in te rna l23
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web resources  be  ava i l ab le  to  suppor t  the  VTC miss ion ,1

the  pos t ing  o f  conference  schedu le ,  on- l ine  reservat ion2

fo rms ,  e t  ce te ra?   And w i l l  CMS 's  in te rna l  web resources3

be ava i lab le  to  suppor t  on l ine  access  to  documents?4

And my assumpt ion  i s  tha t ' s  the  tech  l i b ra ry5

type documents  that  we had ta lked about  ear l ie r .6

CMS wi l l  en ter ta in  any  proposa l s  to  put  these7

resources  on  l ine .   That ' s  rea l l y  the  answer .   So  we8

shou ld  be  see ing  what  you  guys  a re  p ropos ing ,  we ' l l9

eva luate  i t  and make a  dec is ion based on that .10

The one  th ing  tha t  we d id  d i scuss  when we were11

ta lk ing  about  th i s  ques t ion  was  the  ava i lab i l i t y  o f  the12

ex i s t ing  resources .   And that  changes  so  dras t i ca l l y  that13

we cannot  commi t  to  hav ing  any  spec i f i c  amount  o f14

resources  ava i lab le .   So  we rea l l y  need to  unders tand15

what  you  guys  a re  p ropos ing .16

Any ques t ions  on  tha t?17

[No response . ]18

MS.  BERARDINO:   A re  the re  any  o ther  ques t ions19

about  the  web serv i ces  on that  par t i cu la r  quest ion?20

[No response . ]21

MS.  BERARDINO:   I 'm  jus t  t r y ing  to  make  su re22

th i s  l a s t  meet ing  i s  memorab le .   So  I 'm go ing  to  change23
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the agenda a  l i t t le  b i t  more .1

[Laughter . ]2

MS.  BERARDINO:   Because  we do  have  our3

HIPAA person  he re .   We do ,  we  have  HIPAA and  we  have4

Government  Paperwork  E l im ina t ion  Ac t  exper t s  in  the5

room.   Which  are  quest ions  we 've  rece ived that  - -  I  have6

to  admi t  - -  no t  many  o f  us  know how to  answer .   So  I 'm7

hop ing  that  you guys  can take  the  oppor tun i ty  to  go8

ahead and ask  any quest ions .   We ' l l  s ta r t  w i th  Mike Page ls9

because he moved up to  the tab le ,  anyth ing re la ted to10

HIPAA tha t  peop le  wou ld  l i ke  to  address .11

MR.  PAGELS:   HIPAA p r i vacy ,  no t  t r ansac t i ons .12

I  th ink  there  were  some ques t ions  about  how13

HIPAA pr i vacy  f i t  i n to  the  work  tha t ' s  go ing  to  be  done14

under  th i s  cont rac t .   And I  don ' t  know a  lo t  about  the15

work  tha t  you  do ,  but  i f  you  had any  ques t ions  about16

what  you needed to  put  in to  your  p roposa l s  to  address17

HIPAA pr i vacy ,  I 'm here  to  answer  those  ques t ions .18

[Laughter . ]19

MS.  BERARDINO:   I  don ' t  know much  about20

HIPAA,  bu t  we  d id  see  some ques t ions  about  how the21

HIPAA requ i rements  wou ld  impac t  the  CITIC  con t rac to r .  22

I  don ' t  know i f  you  can maybe jus t  g ive  them an idea  o f23
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where  we are  as  an  agency  w i th  regard  to  HIPAA,  tha t1

might  he lp .2

MR.  PAGELS :   Okay .3

MS.  BERARDINO:   We l l ,  i t  may  j a r  the i r  memory4

about  what  they asked.5

MR.  PAGELS :   A s  you  know under  the Hea l th6

Insurance  Por tab i l i t y  and  Accountab i l i t y  Ac t  o f  ' 86  - -  ' 96 ,7

excuse me,  '96  - -  there  a re  prov i s ions  fo r  s tandard i zed8

t ransact ions ,  there ' s  a  secur i ty  ru le  as  we l l  as  a  pr ivacy9

prov i s ion  in  there .   The  Depar tment  o f  Hea l th  and Human10

Serv i ces  passed f ina l  regu la t ions  on  the  pr i vacy  ru le ,  I11

be l ieve i t  was in  December ,  and they are  to  be e f fec t ive12

Ap r i l  14  o f  2003 .13

And,  what  the  p r i vacy  regu la t i on  does  i s ,  i t14

bas ica l l y  es tab l i shes  s tandards  across  the hea l th  care15

sec to r  in  te rms o f  how we pro tec t  persona l l y  ident i f i ab le16

hea l th  da ta .   And I  be l i eve  in  your  ro le ,  I  don ' t  know to17

what  degree  you ' l l  be  phys i ca l l y  touch ing  data ,  c lear l y18

what  you  w i l l  be  do ing  i s  opera t ing  p rograms tha t  dea l19

wi th  persona l l y  ident i f i ab le  data .   But  jus t  so  that  you20

know,  we do operate  as  a  federa l  agency under  the21

Pr i vacy  Ac t  o f  1974 .   Wh ich  means  tha t  a l l  o f  our22

cont rac tors  are  FIs  and car r ie rs  as  we l l  as  our  in terna l23
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operat ions .   We have sys tem of  records  deve loped1

whenever  we have a  database dea l ing  w i th  persona l l y2

i dent i f i ab le  data ,  we have sys tem of  records  wh ich3

bas i ca l l y  in fo rm the  pub l i c  about  the  uses  and d i sc losures4

of that  data.5

We are  s t i l l  under  the  P r i vacy  Ac t  o f  1974 .  6

Bas i ca l l y  under  the  Pr i vacy  Ac t ,  the  data  that  you w i l l  be7

dea l ing  w i th  in  do ing  bus iness  fo r  CMS i s  CMS data ,  i t ' s8

not  your  da ta .   And tha t ' s  the  th ing  to  keep  in  m ind .   So9

you need to  ensure ,  a long w i th  secur i ty ,  that  in  fac t  you10

have ro l l -based access  type th ings  in  p lace  that  you don ' t11

- -  not  everybody needs  to  see that  persona l l y  ident i f i ab l e12

data .   I f  you are  go ing  in  to  get  da ta  and you ' re  do ing13

whatever  you ' re  do ing  in  fac i l i t i es  - -  i t ' s  more  o f  l i ke  a14

fac i l i t i es  management  ro le?15

MS.  HARMON:   Yes .16

MR.  PAGELS:   In  tha t  fac i l i t i e s  management  ro le17

that  in  fac t  you ' re  protect ing that  data  and that  you ' re  not18

- -  there ' s  probab ly  no need to  ac tua l l y  look  a t  that  data  a19

who le  lo t  o r  spend a  who le  lo t  o f  t ime w i th  i t  o ther  than20

to  run whatever  rout ine  that  you need to  run aga ins t  the21

data  to  run the  programs.   And that  i s  the  th ing  to  keep22

i n  m ind .23
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What  e l se  can I  te l l  you?  I  th ink  that ' s  bas ica l l y1

an overv iew o f  the  p r i vacy  ru le .   The  pr i vacy  ru le ,  a  lo t  o f2

the  regu la t ion  rea l l y  t i es  in to  the  P r i vacy  Ac t .   A  lo t  o f3

the  same prov i s ions  in  the  P r i vacy  Ac t  come out  in  the4

pr ivacy  ru le .   The pr i vacy  ru le  i t se l f  ex tends  to  both  the5

pub l i c  sec tor  as  we l l  and c reates  r ights  fo r  a l l  o f  us  as6

i nd iv idua l s  to  access ing  our  data  records  and that  type o f7

th ing .8

One o f  the  th ings  that  there  i s  a  requ i rement  in9

the  ru le  that  we account  fo r  a l l  o f  the  d i sc losures  go ing10

out  o f  our  sys tems,  I  know that  we are  not  ask ing  you to11

deve lop  a  so f tware  so lu t ion  to  t rack  those  d i sc losures ,12

however ,  jus t  be  aware  that  in  your  dea l ings  w i th  HCFA13

and as  we deve lop  requ i rements  a round our  sys tems,  that14

wi l l  be  one o f  the  th ings  that  we need to  ensure  that  we15

are  do ing .   And tha t  i s ,  we a re  t rack ing  - -  any re lease o f16

data  f rom our  sys tems needs  to  be  t racked.17

And I 'm no t  wr i t i ng  a  requ i rement  fo r  th i s ,  I 'm18

j us t  te l l i ng  you ,  in  genera l ,  tha t  w i l l  be  a  requ i rement  fo r19

the ru le .20

Any  o ther  ques t ions  about  p r i vacy?21

[No response . ]22

MR.  PAGELS:   There  a re  ques t ions .   Have  you23
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ta lked about  secur i ty  a  l i t t l e  b i t  today?1

MS.  BERARDINO:   In  p rev ious  meet ings .2

MR.  PAGELS:   In  p rev ious  meet ings .   So ,3

c lear l y ,  you know,  secur i ty  and pr i vacy  a re  very  c lose ly4

t i ed  together .   You can have pr i vacy  breaches  w i th in  your5

secur i ty  env i ronment .   You have fo lks  tha t  have  the  r ight6

to  access  data  that  are  a l lowed wi th in  the sys tem.   They7

can s t i l l  v io la te  the  pr i vacy  ru le  - -  I  mean,  the  pr i vacy  o f8

an ind iv idua l  by  shar ing  that  data  even though they  had a9

r ight  to access that  data.10

So you jus t  want  to  make sure  tha t  fo lks  a re11

t ra ined,  they are  aware that  in  fac t  i f  they are  dea l ing12

with  persona l l y  ident i f i ab le  data  they  are  not  shar ing  that13

data .   I t  i s  not  in fo rmat ion  to  be  shared .   I t ' s  p rogram14

data .   I t ' s  fo r  p rocess ing  Med icare  c la ims and fo r15

admin i s te r ing  the  Med icare  and Med ica id  programs and16

not  fo r  us  to  use  fo r  ga in  on  anybody ' s  par t .17

So,  w i th  that  - -18

MR.  SHARPSTEN:   You  j u s t  a l l uded to the fact19

tha t  a  par t  o f  th i s  i s  personne l  t ra in ing  personne l  to  make20

sure  that  they  unders tand the i r  respons ib i l i t i es?21

MR.  PAGELS :   R igh t .22

MR.  SHARPSTEN:   I  am assuming  tha t  - -  and23
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cor rec t  me i f  I 'm wrong - -  as  a  CITIC  cont rac to r  we a re1

respons ib le  to  t ra in  our  ind iv idua l s  and  no t  CMS2

personne l ?3

MR.  PAGELS:   I  wou ld  assume tha t  under  your4

cont rac t ,  yes ,  i t  wou ld  be  your  - -5

MS.  BERARDINO:   Tha t ' s  a  va l i d  assumpt ion .6

MR.  PAGELS:   And to  the  degree  that  we have ,7

we deve lop t ra in ing  ourse lves  and can share  that  w i th8

you,  o f  course ,  we wou ld  want  to  do  tha t  as  we l l .9

MS.  BERARDINO:   I  see  a  m ic rophone  mov ing .  10

Don' t  leave yet ,  Mike.11

MR.  STOWERS:   B r ian  S towers ,  Lockheed Mar t in .12

 A re  we to  make  an  assumpt ion  tha t  HIPAA type  da ta  - -13

or  that  employee data  i s  to  be  protec ted in  the  same14

manner  because  we w i l l  have  access  to  HCFA or  to  CMS15

employee  da ta  now w i th  regard  to  loca t ion ,  poss ib l y16

Soc ia l  Secur i t y  Number  on  some o f  these  subsys tems and17

databases that  we wi l l  manage?18

MR.  PAGELS:   I  th ink  I  can answer  that .   I  don ' t19

know i f  you  have  somebody  f rom your  cus tomer  se rv i ce20

fo l ks ,  but  bas i ca l l y ,  a l l  persona l l y  ident i f i ab le  da ta  under21

the  Pr ivacy  Ac t  wh ich  inc lude benef i c ia ry  data ,  pat ient ,22

Medicare ,  Med ica id  data ,  as  we l l  as  employee data  wh ich23
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i s ,  you  know,  we co l l ec t ,  fo r  examp le ,  t ime and1

at tendance on our  employees .   That  i s  put  in to  a  sys tem2

of  records  and we bas i ca l l y  pub l i sh  i t  i n  the  Federa l3

Register  that  says ,  we ' re  go ing to  co l lec t  th i s  data  for4

purposes  o f  conduct ing  t ime and a t tendance and th i s  i s5

how we ' re  go ing to  use that  data .   So that  data  in  fac t6

wou ld  be  most  l i ke l y  p ro tec ted  under  the  P r i vacy  Ac t .   So ,7

yes ,  I  wou ld  t reat  i t  the same.8

MR.  STOWERS:   Thank  you .9

MR.  ZETLMEISEL:   Pau l  Ze t lme ise l ,  Lockheed10

Mart in .   Does  the  scope o f  the  CITIC cont rac t  w i th11

regards  to  the  reg ions  requ i re  that  we put  in  secur i ty12

measures  to  protect  the data  t ransmiss ions  between the13

reg ions  and the s ta te  agenc ies  and the car r ie rs  and14

i n te rmed ia r ies?15

MR.  PAGELS:   I  don ' t  know.   I  can ' t  speak16

persona l l y  to  the  scope o f  the  secur i ty .17

MS.  HARMON:   The  answer  i s ,  yes ,  because  we18

have to  ensure that  the data  i s  e i ther  encrypted or  i t ' s19

somehow protec ted ,  and we do that  today .   And the  leve l20

of  secur i ty  var ies .   I  have to  be honest  about  that .21

MR.  ZETLMEISEL:   So  then  we  wou ld  be22

respons ib le  in  p rov id ing  in f ras t ruc tu re  suppor t  to  the23
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reg ions  to  p rov ide  fo r  tha t  type  o f  encrypt ion  and1

decrypt ion  capab i l i t y .2

MS.  HARMON:   The  C IT IC  con t rac to r  wou ld  be3

respons ib le  fo r  ensur ing  that  there  are  secur i ty  - -  that  we4

have appropr ia te ly  protec ted the data  that ' s  go ing across5

l ines et  cetera.6

MR.  ZETLMEISEL:   Thank  you .7

MS.  HARMON:   Yes .8

MR.  PAGELS:   I  mean ,  some o f  tha t9

i n f ras t ruc ture  may ex i s t  today .10

MS.  HARMON:   I t  does .11

MR.  PAGELS:   And  so  I  wou ld  assume that .12

MS.  HARMON:   I t  does ,  bu t  i t ' s  i n  va ry ing13

degrees .   For  example ,  we use  our  MDCN or  Med icare  data14

network  - -  fo rge t  i t .   I 'm not  even go ing  to  say  i t .   The15

MDCN c loud.   I t ' s  bas i ca l l y  a  pr iva te  network .   Data  that16

i s  f l ow ing across  that  p r i va te  network  i s  not  encrypted .  17

Okay.   But  i t  i s  protec ted because i t ' s  w i th in  a  pr iva te18

network .   So there  are  degrees  o f  how we ensure  that  the19

data i s  protected.20

We a l so  do  hos t  to  hos t  t ransmiss ion  o f  da ta21

th rough the  SNA gateways .   That ' s  where  data  i s22

compressed.   We a lso  have encrypted once we go to23
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bet te r  f rameworks .   We ' re  in  the  process  o f  migra t ion1

f rom WinFrame to  MetaFrame.   That  data ,  the  e-ma i l2

t ra f f i c ,  e t  ce tera ,  w i l l  be  encrypted.   So there  are  vary ing3

degrees  o f  that .   But  i t  i s  our  respons ib i l i t y  to4

appropr ia te ly  p ro tec t .   That ' s  par t  o f  what  he  i s  ta lk ing5

about  w i th  HIPAA and  i t ' s  no t  rea l l y  the  P r i vacy  Ac t ,  bu t6

i t ' s  assoc ia ted to  the Pr ivacy Act  that  we have to7

appropr ia te ly  protec t  the data  that  i s  be ing t ransmi t ted8

f rom p lace  A ,  whether  that ' s  cent ra l  o f f i ce  or  reg iona l9

of f i ce  to  p lace B wherever  that  may mean.10

MR.  SHARPSTEN:   We 've  had  secur i t y11

d i scuss ions  back  and  fo r th  be fo re  and  i t  i s  my12

unders tand ing ,  o r  i t  i s  our  unders tand ing  a t  Lockheed that13

we are  to  fac i l i ta te  the  imp lementat ion  o f  secur i ty  po l i cy14

that  has  been mandated by CMS.15

MS.  HARMON:   Uh -huh .16

MR.  SHARPSTEN:   And  p rov i de  CMS  w i th17

adv isement  where  we be l ieve  they have ho les .18

MS.  HARMON:   Yes .19

MR.  SHARPSTEN:   Okay .   Because  that ' s  the  way20

we' re  approach ing  i t .21

MS.  HARMON:   C lea r .22

MR.  SHARPSTEN:   We ' l l  f o l l ow tha t  up  w i th  a23
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wr i t ten  ques t ion .1

MS.  BERARDINO:   You  don ' t  have  to  do  tha t .2

[Laughter . ]3

MS.  BERARDINO:   I 'm  jus t  j ok ing .4

Are  the re  any  o the r  ques t i ons  re l a ted  to  HIPAA?5

MR.  CUMMINS:   Ed  Cummins  f rom Lockheed6

Mart in .   I  jus t  wanted to  fo l l ow that  up .   So  a l l  the7

equ ipment  tha t  i s  cur rent l y  in  p lace  then wou ld  be  our8

respons ib i l i t y  to  ma in ta in  and opera te  tha t  as  per  your9

government  s tandards?10

MS.  HARMON:   Not  en t i re l y  t rue .   For  ins tance ,11

the  f i r ewa l l s  wou ld  no t  be  your  respons ib i l i t y .12

Hang on  fo r  a  second.13

[Pane l  con fe r r ing . ]14

MS.  HARMON:   Okay .   P robab ly  a  be t te r  way  to15

c la r i f y  i t ,  thank  you ,  wou ld  be  tha t  you  wou ld  be16

respons ib le  fo r  the  opera t ing  sys tem that  the  app l i ca t ion17

i s  runn ing  on ,  bu t  you  wou ld  no t  be  respons ib le  fo r  the18

app l i ca t ion .19

MR.  CUMMINS:   Okay .   But  a l l  the  equ ipment20

though we wou ld  be  respons ib le  fo r  opera t ion  o f  the21

equ ipment  and the operat ing sys tem,  but  not  the ac tua l22

app l i ca t ion  i t se l f ?23
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MS.  HARMON:   Co r rec t .1

MR.  JACKSON:   Tom Jackson,  Lockheed Mar t in .  2

Would  we be  respons ib le  fo r  key  management?3

MS.  HARMON:   We are  not  a t  tha t  po in t  where4

we can answer  that  ques t ion .   You ' re  look ing  a t  PKI ,5

that ' s  what  you ' re  ta lk ing about?6

MR.  JACKSON:    No .   No .   Where  i f  you  have7

encrypt ion  - -8

MR.  HEBBEL:   You need to  speak  in to  the9

microphone .10

MR.  JACKSON:   So r ry .   The  l i nks  tha t  you  a re11

encrypt ing  and so  fo r th  have keys  assoc ia ted w i th  them.  12

Wi l l  the  CITIC  cont rac to r  be  respons ib le  fo r  manag ing13

those keys?14

MS.  HARMON:   I  hones t l y  wou ld  have to get15

back to  you on that  one.   Le t  me get  back  to  you on that16

one.17

MS.  BERARDINO:   Jus t  to  make  su re  everybody18

knows,  i f  we don ' t  answer  your  ques t ion  now,  p lease19

make sure  you put  i t  in  wr i t ing  a t  the  end even though I20

j oked  w i th  E r i c .   We w i l l  be  co l l ec t ing  our  l as t  round o f21

quest ions  th i s  week.22

Are there  any o ther  pr ivacy  quest ions  re la ted to23
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HIPAA o r  any th ing  e l se?1

[No response . ]2

MS.  BERARDINO:   Okay .   Wi th  tha t ,  we can  le t3

Mike  f ree .   Thank  you  ve ry  much .   And  we a re  a l so  go ing4

to  b r ing  up  John  Burke  who knows  a  lo t  more  about  the5

Government  Paperwork  E l im ina t i on  Ac t  than  I  do .   And  I6

know there  were  some quest ions  about  that .   Maybe s ince7

we k ind  o f  su rp r i sed  you ,  you  can  g ive  us  a  l i t t l e8

background o f  where  we are  as  an  agency  w i th  GPEA and9

maybe tha t  w i l l  key  some ques t ions .10

MR.  BURKE:   A l l  r i gh t .   My  name i s  John  Burke11

and I 'm respons ib le  fo r  oversee ing  the  Paperwork12

Reduc t ion  Ac t  o f  1995  o f  wh i ch  GPEA was  amended to  the13

Paperwork  Reduct ion  Ac t .   I t ' s  now a  par t  o f  the14

Paperwork  Reduc t ion  Ac t .15

Bas ica l l y  to  s ta r t  out ,  the  Paperwork  Reduct ion16

Act  requ i res  the  Agency  to  seek  OMB approva l  o f  i t s  l i s ted17

pub l i c  comment  on  p roposed  co l l ec t i ons  p r io r  to  the i r18

imp lementa t ion  i f  appropr ia te .   There  a re  severa l19

except ions  to  the  PRA ru les .   Then the  GPA,  what  tha t20

does  i s  as  a  r ider  to  the  PRA i t  requ i res  by  the  year  o f21

2003 where  poss ib le  we a l l ow fo r  the  e lec t ron i c  exchange22

of  in format ion  that  we are  cur rent ly  get t ing  in  paper23
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fo rm.   I t  does  not  mean that  we have  to  do  i t  1001

percent ,  but  i f  a t  a l l  poss ib le  we are  supposed to  c reate  a2

meet ing  fo r  exchang ing  tha t  in fo rmat ion  e lec t ron i ca l l y .  3

So anyth ing  tha t  we do  100 percent  by  paper  r igh t  now,4

by the year  2003 we are  supposed to  set  up sys tems to5

exchange that  in fo rmat ion  e lec t ron ica l l y .   That ' s  bas i ca l l y6

i t  i n  a  nutshe l l .7

The Agency  i s  fa i r l y  comp l i an t  w i th  tha t .   R igh t8

now we are  in  the  process  o f  re f in ing  our  repor t .   We9

submi t ted  an  in i t i a l  repor t  l as t  year  to  OMB and w i th  very10

l i t t le  gu idance.   Last  week there was a conference at  the11

Reagan Bu i ld ing  in  D .C .  w i th  the  major  p layers  a t  OMB to12

g ive  fu r ther  c redence and more  in format ion  re la ted  to13

GPA and  how to  comp ly  w i th  i t  and  we  a re  now rev i s ing14

our  repor t .   We have  cur ren t l y ,  I  th ink ,  300  in fo rmat ion15

co l lec t ions  that  a re  sub jec t  to  the  Paperwork  Reduct ion16

Act .   We have  approx imate ly  50  tha t  we cou ld  poss ib l y17

make e lec t ron ic ,  but  because  the  vo lume i s  so  sma l l  w i th18

these co l lec t ions  that  a  major i ty  o f  them are  annua l19

repor ts  submi t ted by  s ta tes  and they don ' t  rea l l y  war rant20

submiss i on .21

The  bu lk  o f  our  in fo rmat ion  i s  co l l ec ted22

e lec t ron i ca l l y ;  80  percent  o f  our  in fo rmat ion  exchange i s23



PAGES INK
Baltimore, Maryland  21220

Phone:  410-574-6420; Fax:  410-574-6443

48

the  c la im and  b i l l  wh i ch  i t ' s  bas i ca l l y  the  bu lk  o f  i t .   And1

then we have a  coup le  o ther  b ig  h i t te rs  wh ich  are  appea ls2

processes  fo rms,  peop le  appea l ing  the i r  c la ims  and3

admin i s t ra t i ve  l aw judge  de te rmina t ions  where  peop le4

have to  s ign  th ings  where  we ' re  wa i t ing  fo r  PKI  to  come5

i n to  p lay  be fore  we can do anyth ing  about  that .6

Does anybody have any quest ions?7

MR.  RAMCHANDANI :   The re  a re  some da ta8

exchanges  that  a re  cur rent ly  conducted over  magnet i c9

media  such as  tape .   I s  i t  your  in tent ion  to  conver t  those10

to  communica t ion  in te r faces?11

MR.  BURKE:   That ' s  a  good ques t ion .   The  GPA12

does  not  def ine  what  they mean by "e lec t ron ic  exchange."13

 I  mean,  we 've  done i t  as  in fo rma l l y  as  e -ma i l s  over  the14

i n ternet ,  annua l  repor ts  f rom the s ta tes ,  d i sket te ,  o ther15

types  o f  in fo rmat ion  exchange.   But  the  e lec t ron ic  med ia16

mode l ,  I  wou ld  th ink  a  magnet i c  tape  wou ld  sa t i s fy  tha t17

requ i rement .   I t ' s  no t  in  paper  fo rm.18

MR.  RAMCHANDANI :   Okay .   Thank  you .19

MS.  BERARDINO:   A re  the re  any  o ther20

quest ions?21

MR.  RAMCHANDANI :   I  have  one  more  ques t i on .22

 I s  i t  poss ib le  to  ge t  the  Agency ' s  GPEA comp l i ance  repor t23
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that  was requ i red to  be submi t ted las t  year?   Las t1

October?2

MR.  BURKE:   Yes .   Las t  year ' s  repor t  i s3

ava i l ab le .   L i ke  I  sa id ,  i t ' s  no t  a  very  we l l  d ra f ted  repor t4

because there ' s  a  lo t  o f  th ings  in  there .   What  we d idn ' t5

unders tand wi th  the  in i t i a l  cu t  was  that  we were  dea l ing6

on ly  w i th  i n fo rmat ion  exchanges .   And  l i ke  I  sa id ,  we7

have  300  co l l ec t ions  tha t  a re  sub jec t  to  the  PRA and GPA.8

 And  a f te r  weed ing  th rough them,  the  Paperwork9

Reduc t ion  Ac t  does  no t  on ly  app ly  to  in fo rmat ion10

exchanges ,  but  a l so  dea l s  w i th  in fo rmat ion ,  record11

re tent ion  requ i rements ,  and th i rd -par ty  d i sc losures ,  those12

are  a l so  cons idered  in fo rmat ion  co l l ec t ions .   So  we had to13

go th rough a  weed-out ,  a l l  the  th i rd -par ty  d i sc losure14

requ i rements ,  a l l  the  recordkeep ing  requ i rements  and15

re f ine  the  repor ts .16

I t  i s  ava i l ab le ,  but  i t ' s  no t  very  mean ingfu l .17

MR.  RAMCHANDANI :   So  have you a l l  updated18

that  repor t  and come up w i th  a  new document?19

MR. BURKE:   We are  supposed to  have i t  done20

today .21

MR.  RAMCHANDANI :   Oh ,  okay .   I  wou ld  l i k e  t o22

request  a  copy o f  i t .23
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MR.  BURKE:   Sure .   I f  anybody wants  a  copy  o f1

i t  they  can jus t  e -ma i l  me.   My e-ma i l  address  i s  - -2

MS.  BERARDINO:   Ac tua l l y ,  no .3

MS.  HARMON:   We have  to  do  i t  d i f f e ren t l y .4

MS.  BERARDINO:   We ' l l  work  w i th  John  to  ge t  i t5

out  to  you  guys .6

MR.  BURKE:   Okay .7

MS.  HARMON:   Jus t  because  we want  to  make8

sure that  everybody gets  the same th ing at  the same t ime.9

MR.  BURKE:   R igh t .   Okay .10

MR.  RAMCHANDANI :   Thank  you .11

MS.  BERARDINO:   Any  o the r  ques t i ons  abou t12

GPEA comp l i ance?13

[No response . ]14

MS.  BERARDINO:   Okay .   Thank  you  ve ry  much ,15

John .16

MR.  BURKE:   A l l  r i gh t .   Thanks .17

MS.  BERARDINO:   I  be l i eve  we  s t i l l  had  a  coup le18

of  o ther  quest ions  about  web serv i ces .   And Steve Wal te r19

i s  go ing  to  address  the  rema in ing  ques t ions  on  that  top i c .20

MR.  WALTER:   I  was  t ry ing  to  s tay  back  there21

out  o f  s i te .   My name i s  S teve  Wa l te r ,  I  work  in  TMS.   I s22

tha t  r i gh t?   TMG.   Oh ,  God .23
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I  don ' t  know where  I  am.   Too  many  name1

changes.2

The ques t ions  I  have  here ,  C .3 .  - -  I ' l l  sk ip  tha t3

par t ,  I ' l l  mess  i t  up .   Wou ld  i t  be  poss ib le  to  obta in  a4

copy  o f  the  web in i t i a t i on  fo rm,  requ i rements  documents5

created for  the ex i s t ing CMS web s i tes  and the CMS6

deve lopment  s tandards?7

I  can  prov ide  to  Br idget  the  web in i t i a t ion  fo rm8

and the  deve lopment  s tandards .   The requ i rements9

documents  fo r  each  ex i s t ing  web s i te ,  most  o f  those  come10

th rough the  components .   Bas i ca l l y  we are  more  content11

b l ind .   We run  and suppor t  the  sys tem.   A  lo t  o f  the12

requ i rements  come f rom bus iness  p rocess  and bas i ca l l y13

you wou ld  have  to  go  back  to  each component  i f  they14

have i t  ava i lab le .15

Add i t i ona l l y ,  i s  i t  poss ib l e  to  ob ta in  a  copy  o f16

the  In ternet  techno logy s t ra tegy  document  ment ioned in17

the  phase I  post -award phase 2  preproposa l  conference,18

Ju l y  13 ,  2001  t ransc r ip t?19

Yes .20

Las t l y ,  i s  the  CITIC  team so le l y  respons ib le  fo r21

on ly  updat ing  content  to  mu l t ip le  CMS s i tes ,  o r  w i l l  the22

team have add i t iona l  respons ib i l i t i es  such as  the  web s i te23
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redes igns  app l i ca t ion  deve lopment  and web server  sys tem1

admin i s t ra t ion  tasks ,  e .g . ,  updat ing  the  so f tware2

moni to r ing ,  In te rnet  se rv i ces ,  o r  app l i ca t ions  fo r  web3

servers  res id ing  a t  CMS?4

R igh t  now you  p robab ly  w i l l  have  every th ing  but5

app l i ca t ion  deve lopment .   R igh t  now app l i ca t ion6

deve lopment  i s  be ing  hand led  by  ex te rna l  - -  the externa l7

components  usua l l y  th rough cont rac t  though we do o f fe r8

suppor t  when t ry ing  to  migra te  tha t  app l i ca t ion  in to  the9

cur rent  env i ronment .10

I  guess  that ' s  the end of  the f i r s t  set  o f11

quest ions .   Are  there  any  ques t ions  on that?12

MS.  GOLD:   Good  morn ing .   She l l ey  Go ld  w i th13

CSC.   In  the  In ternet  s t ra tegy  document ,  I  be l i eve  you a l l14

ment ioned that  you had ident i f i ed  about  150 web15

app l i ca t ions  that  you were  maybe go ing  to  ta rget  fo r16

deve lopment  over  the next  severa l  years .   I f  those aren ' t17

rea l l y  i nvo lved  in  any  o f  the  GPA app l i ca t ions  tha t  were18

j us t  ment ioned ,  o r  l ess  than  50 ,  cou ld  you  genera l l y19

descr ibe  what  those w i l l  address?20

MR.  WALTER:   Mos t  o f  those  were  to  do  - -  at21

l eas t  the  coup le  that  come to  mind do most ly  genera l22

bus iness  in te rna l  p rocess ing .   I 'm not  sure  how they  fa l l23
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i n  w i t h  t he  GPA .1

MS.  GOLD:   A re  those  web app l i ca t ions  in te rna l2

to  CMS,  o r  a re  they  app l i ca t ions  tha t  invo lve  your3

par tners ,  fo r  example ,  on  your  ex t ranet  o r  perhaps  your4

users  a t  your  externa l  s i te?5

MR.  WALTER:   I t ' s  bo th .   O f  the  150  i t  covers  a6

wide gambi t .   Most  o f  them are  to  a l l ev ia te  process  or  to7

qu icken the  process  to  d i sseminate  in fo rmat ion  out  wh ich8

I  guess  wou ld  cover  the  o ther  one ,  but  I 'm not  sure  how9

they  rea l l y  t i e  together ,  I ' l l  be  honest  w i th  you.10

MS.  GOLD:   Okay .   Thank  you .11

MR.  WALTER:   There ' s  one  o ther  ques t ion .  12

Would  i t  be  poss ib le  fo r  CMS to  p rov ide  a  l i s t i ng  and  b r i e f13

descr ip t ion o f  i t s  ex terna l  s i tes ,  in t ranet ,  ex t ranet  s i tes14

i nc lud ing in tended aud ience and s i te  ob jec t i ves?15

We can g ive  a  br ie f  overv iew of  what  each s i te16

i s  do ing .   P robab ly  bes t  jus t  to  type  i t  up  and send i t  ou t17

as  opposed to  exp la in  here .   I  can  go  over  i t  rea l  qu i ck ly .18

CMS PARTIC IPANT:   Why  don ' t  you  go  ove r  i t19

qu i ck l y?20

MR.  WALTER:   Okay .   I ' l l  g i ve  a  qu i ck21

exp lanat ion .   The externa l  s i tes ,  bas i ca l l y  there ' s  two;22

there ' s  Med icare .gov  and there ' s  a l so  HCFA.gov .   The23
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Medicare .gov  i s  bas i ca l l y  a imed toward  benef i c ia ry1

i n fo rmat i on .   The  HCFA .gov  cove r s  a  gamb i t ,  more2

par tner  in fo rmat ion ,  and  documenta t ion  and those  k inds3

of  th ings ,  the  way that  we funct ion .4

The in t ranet  i s  bas i ca l l y  a  c lear ing  house  fo r5

i n te rna l  components  to  o ther  in te rna l  components .   There6

are  a l so  some bus iness  processes  done on the  in t ranet7

such as  t ra in ing  and reg i s t ra t ion ,  but  most ly  geared8

towards  and a lways  geared towards  in terna l  peop le .9

Ext ranet  s i tes ,  there ' s  ac tua l l y  very  few.   At  the10

current  they bas ica l l y  are  geared towards  externa l11

cont rac tors  and o ther  sec t ions .   And in  some cases  o ther12

governmenta l  sec t ions  that  can go and query  the13

app l i ca t ion .   Ac tua l l y ,  in  the  web arena  i t ' s  l im i ted  in  the14

use  o f  th i s  po in t .15

That ' s  p re t ty  much i t .16

MS.  BERARDINO:   A re  the re  any  o ther  ques t ions17

about  the web s i tes?18

MS.  GOLD:   I  have  one  more  ques t i on .   A re  your19

answers  imp ly ing ,  as  we l l  as  the  o r ig ina l  ques t ion  on  web20

se rv i ces  r i gh t  be fo re  HIPAA tha t  you  a re  l ook ing  fo r  the21

CITIC team to  p ropose  enhancements  o r  sugges t ions  fo r22

bet ter ing your  in t ranet ,  ex t ranet ,  and externa l  s i te23
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content?1

MS.  HARMON:   No .2

MS.  BERARDINO:   I f  there  a re  no  o ther3

ques t ions  about  the  web we can move on  to  some4

quest ions  we rece ived about  webcas t ing .   And Ray5

Chesney w i l l  be  answer ing  those .6

MR.  CHESNEY:   Ray  Chesney  f rom CMS.7

The f i r s t  ques t ion  i s :   On rea l  t ime webcas t ing ,8

what  i s  the  max imum number  o f  s imu l taneous  events  tha t9

CMS foresees?10

I ' l l  t ry  to  answer  these as  I  - -  there  a re11

d i f fe rent  par ts  th roughout  the  quest ion .   The answer  to12

that  one i s  ac tua l l y  one.   We on ly  do one broadcast  a t  a13

t ime.   That ' s  a l l  we produce,  so  that ' s  a l l  we expect  a14

webcast  vendor  to  do,  hand le  that  one broadcast .   But15

that ' s  not  to  say  that  i f  someth ing - -  i f  a  webcast  has16

a l ready been generated that ' s  arch ived that  cou ld  be17

runn ing a t  the  same t ime.   I 'm not  sure  i f  that ' s  what  that18

quest ion  was  in tended to  ask .19

The res t  o f  that  quest ion  i s ,  th i s  i s  c r i t i ca l  to20

determine i f  there  are  needs to  be a  separate  product ion21

server  fo r  each t ime s lo t  ident i f i ed  and w i l l  there  be  a22

l im i t  to  schedu l ing  consecut ive  t ime s lo ts  ra ther  than23
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accommodat ing  concur rent  t ime s lo t s  w i th in  a  g iven1

range?2

Aga in ,  we  a re  on ly  do ing  one  b roadcas t  so  we3

don ' t  expect  you to  do anyth ing other  than that .   That ' s4

a l l  our  exper ience  has  had - -  that ' s  a l l  we 've had as5

exper ience thus  far .6

Does that  answer  that  quest ion?7

Second quest ion .   Webcast  serv ices ,  a re  there8

spec i f i c  p la t fo rm requ i rements  we need to  meet  fo r  the9

i n tended aud ience?   Do we need to  accommodate  Un ix  PC,10

MAC PC  and  MAC  on l y ?11

The on ly  ones  that  we 've  exper ienced so  fa r  i s12

PC and MAC.   We haven ' t  had any ca l l  fo r  anyth ing e l se .13

As fa r  as  o ther  p la t fo rms and th ings  l i ke  tha t14

go,  th ings  tha t  you rea l l y  need to  watch  out  fo r  a re15

f i rewa l l s ,  tha t ' s  go ing  to  be  a  b ig  p rob lem for  the  webcas t16

vendor .   Each - -  we dea l  w i th  a  nat ionwide aud ience and17

we have  peop le  f rom a l l  over  the  count ry  p i ck ing  up  our18

broadcas t  and they  w i l l  be  p i ck ing  up our  webcas ts  a l so .  19

So  we run  in to  - -  we 've  had prob lems where  the webcast20

was not  ab le  to  reach cer ta in  par ts  o f  our  aud ience such21

l i ke  co l l eges .   Some co l l eges  have  the i r  own f i rewa l l s .  22

CMS has  i t s  own f i rewa l l s  and o ther  l a rge  compan ies  have23
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the i r  own f i rewa l l s .  So  tha t  w i l l  be  someth ing  tha t  you1

wi l l  have  to  contend w i th .   And tha t  may be  on  an2

i nd iv idua l  bas i s .   That ' s  someth ing  that  we don ' t  have3

cont ro l  ove r .4

MR.  SHARPSTEN:   I s  tha t  to  assume tha t  we a re5

to  p rov ide  consu l tant  se rv i ces  fo r  any  ind iv idua l  tha t  i s6

l ook ing  to  rece ive  b roadcas ts  f rom CMS?7

MR.  CHESNEY:   Say  tha t  aga in?8

MR.  SHARPSTEN:   I s  tha t  to  assume that  the9

CITIC  cont rac to r  w i l l  p rov ide  f i r ewa l l  consu l t i ng  se rv i ces ,10

or ,  you  know,  t roub leshoot ing  se rv i ces  fo r  any  ind iv idua l11

to  rece ive the broadcast?12

MR.  CHESNEY:   Tha t ' s  co r rec t .   You  w i l l  be13

respons ib le  fo r  t roub leshoot ing  serv i ces  in  genera l14

th roughout .   I  mean,  par t  o f  - -  I  th ink  i n  some o f  ou r15

or ig ina l  documenta t ion  tha t  we sent  out ,  t roub leshoot ing16

was par t  o f  tha t  documenta t ion .   And you  w i l l  be  ge t t ing17

ca l l s  th roughout .   We are  do ing broadcas t .   For  ins tance18

we usua l l y  have  a  t roub leshoot ing  number  fo r  our19

broadcas t  and we a l so  have one for  our  webcast  as  we l l .20

Does  that  answer  your  ques t ion?21

MR.  SHARPSTEN:   Wou ld  the  SLAs  app ly  to  tha t22

as  be ing a  loss  o f  serv i ce  i f  a  f i rewa l l  a t  the  rece iv ing23
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l oca t ion  wou ld  be  prevent ing  the  broadcas t?1

MR.  CHESNEY:   What  you ' re  ask ing ,  w i l l  you  be2

respons ib le  fo r  tha t ;  i s  tha t  what  you ' re  ask ing?3

MS.  HARMON:   He ld  accountab le .4

MR.  SHARPSTEN:   He ld  accountab le  aga ins t  the5

S L A ?6

MS.  BERARDINO:   Ho ld  on  fo r  a  second .   We7

need a  t ime-out .8

MS.  HARMON:   We need a  t ime-out .   G ive  us  a9

t ime-out  here .10

[Pause. ]11

MS.  BERARDINO:   I  th ink  ou r  t ime-ou t  i s  go ing12

to  go  a  l i t t l e  b i t  l onger ,  so  why don ' t  we take  a  break  and13

come back.   Because we ' re  get t ing c lose to  the end of  the14

ques t ions  anyway .   That  way  you  guys  can  th ink  o f  more15

th ings .16

[Br ie f  recess  taken a t  10:15 a .m.]17

MS.  BERARDINO:   Okay .   I  be l i eve  we a re  ready18

to  get  s tar ted aga in .19

I  hope everybody was ab le  to  get  some cof fee20

before  the cafeter ia  c losed.21

A l l  r i gh t .   Tha t ' s  r ight ,  I 'm supposed to  answer22

someth ing .   I  wanted to  readdress  the  ques t ion  about23
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webcas t ing  w i th  regard  to  the  t roub leshoot ing  and a l so1

the  SLAs .2

F i r s t ,  I  jus t  wanted to  sor t  o f  c lear  up the3

ques t ion  when Ray  was  ta lk ing  about  a  t roub leshoot ing4

hot l ine .   In  the  CITIC cont rac t  we have the  serv i ce  desk5

which  i s  so r t  o f  the  s ing le  po in t  o f  accountab i l i t y .   So6

when webcas t ing  i s  fo lded in to  the  CITIC cont rac t ,  then i f7

a user  has  t roub le  access ing the webcast  they wou ld8

probab ly  ca l l  the  serv i ce  desk .   Be ing that  there  are9

cer ta in  t imes that  there  are  l i ve  events  be ing broadcast ,10

that  wou ld  probab ly  be  when these  peop le  a re  t ry ing  to11

ca l l .   So ,  i f  somebody  i s  hav ing  a  p rob lem,  they  wou ld12

probab ly  contact  the serv ice  desk for  the webcast .13

The second ques t ion  about  the  SLAs  th rew me14

fo r  a  loop because  we don ' t  have  a  webcas t ing  SLA r ight15

now.   So  that ' s  why I  sor t  o f  took  a  s tep  back  and sa id ,16

ho ld  on .   But  as  fa r  as  what  Ray  was  ta lk ing  about ,  peop le17

with f i rewa l l s  that  can ' t  access  the webcast ,  i f  we ever  d id18

have an SLA on webcas t ing ,  I  don ' t  be l i eve  that  we cou ld19

ho ld  the  CITIC  cont rac to r  respons ib le  fo r  someth ing  tha t ' s20

on the  o ther  end outs ide  o f  the i r  cont ro l .   I f  a  user  ca l l ed21

up and they ' re  hav ing  t roub le ,  I 'm sure  you wou ld  take22

down the  in fo rmat ion  a t  the  serv i ce  desk ,  log  the  prob lem23
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and do  some research .   And then i f  your  research  tu rns1

up that  i t ' s  one of  these co l lege campuses has2

imp lemented a  new ru le ,  o r  someth ing  l i ke  tha t ,  tha t3

wou ld  be  so r t  o f  ou ts ide  the  rea lm o f  the  CITIC4

cont rac tor ,  jus t  l i ke  some of  the  o ther  th ings  that  we 've5

ta lked  about  re fe r r ing  to  d i f fe rent  he lp  desks  or6

someth ing  tha t ' s  outs ide  the  rea lm o f  the  CITIC7

cont rac tor .   But  we wou ld  expect  them to  a t  leas t  f ie ld  the8

ca l l  and research  the  prob lem because  i t  cou ld  be  on our9

end.   So  that ' s  sor t  o f  how that  fa l l s  out .10

Are  there  any  ques t ions  about  those11

respons ib i l i t i e s?12

[No response . ]13

MS.  BERARDINO:   Seems reasonab le?14

Okay .   Now I 'm go ing  to  tu rn  i t  back  over  to15

Ray fo r  some more  webcas t ing  ques t ions .16

MR.  CHESNEY:   The  th i rd  quest ion  i s ,  ex tended17

t ime webcas t .   Wi th in  a  30-day  per iod ,  what  i s  the  CMS18

est imate for  the to ta l  number  o f  webcast  events  and the19

dura t ion  assoc ia ted  w i th  tha t  number?   Th i s  i s  impor tant20

to  es t imate the data  s torage requ i rements .21

R igh t  now we a re on ly  p roduc ing  two webcas ts22

or  two broadcas ts  a  month .   That ' s  approx imate ly  what  we23
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are do ing now.   We expect  th i s  to  increase next  year  to1

th ree  per  month  and poss ib ly  more .   What  tha t  wou ld2

mean,  you wou ld  be  webcas t ing  a  l i ve  event3

s imul taneous ly  as  the broadcast  i s  tak ing p lace .   Whatever4

has been webcasted prev ious  to  that ,  depend ing on the5

amount  o f  t ime that  that  was  asked to  be arch ived for ,6

norma l l y  i t ' s  30  days .   We have  four  events  go ing  on  r igh t7

now.   We 've  had four  b roadcas ts  th i s  summer  where  we8

have ac tua l l y  asked for  a  one-year  arch ive .   So  that  cou ld9

be a  poss ib i l i t y .   So  you may have severa l  b roadcas ts  that10

have been webcas t  that  wou ld  be  runn ing s imu l taneous ly11

i n  your  a rch ives  as  we l l  as  a  l i ve  event .12

Did that  answer  that  quest ion?13

When CMS ind i ca tes  add i t i ona l  30-day  per iods14

f o r  a r ch i v ing ,  w i l l  they  cons ide r  a  max imum l im i t  to  the15

amount  o f  data  that  can be arch ived for  reca l l ,16

rebroadcas t ,  and a  max imum length  o f  t ime any  one17

broadcas t  can rema in  ac t i ve?   Otherw ise  s torage18

requ i rements  a re  in f in i te  and a l though the  cont rac tor  can19

pr i ce  per  s to rage  capac i ty ,  i t  wou ld  be  near l y  imposs ib le20

to  come up w i th  a  f inanc ia l  mode l  to  d i s t r ibu te  these21

cos ts  among users  o f  the  sys tem.22

I  was  a  l i t t l e  con fused  by  th i s  ques t ion .   And I23
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wou ld  l i ke  to  ask  th i s  ques t ion .   A re  you  ta l k ing  about1

combined data  f rom jus t  one  webcas t  o r  a re  you ta lk ing2

about  combined data  f rom severa l  webcasts?3

MR.  ESCOBAR:   Marc  Escobar ,  SAIC .   I  th ink  the4

ques t ion  re fe rs  to ,  i s  there  a  max imum t ime l im i t  when an5

arch ive  can  be  ava i l ab le  fo r  v iew ing?   And as  you  add6

arch ives  onto  the sys tem,  that  can accumulate  a lmost7

i nde f in i te l y .   So  was  the  mode l  tha t  you  jus t  keep buy ing8

these  30-day un i t s  o f  ava i lab i l i t y  o r  a re  there  o ther9

prac t i ca l  t ime l im i t s  tha t  you ' l l  be  impos ing?10

MR.  CHESNEY:   Our  exper ience  has  been,  we 've11

on ly  done e ight  o f  these  over  the  las t  year  and a  ha l f .   So12

we are pret ty  new at  th i s .   But  our  exper ience has  been13

that  we 've  on ly  been arch iv ing  fo r  30  days  and then14

d i spos ing  o f  them.  15

MR.  ESCOBAR:   Okay.   That ' s  f ine .16

MR.  CHESNEY:   Okay .   Bu t  i t ' s  poss ib l e .   And17

that  k ind o f  leads  us  to  the  next  quest ion  on here .   I t18

says :   Once  a  b roadcas t  i s  removed f rom the  ava i l ab le19

l i s t ,  can  i t  be  d i sposed  o f  o r  w i l l  i t  need  to  go  to  an20

of f s i te  med ia  s to rage fo r  l a te r  use?  21

I 'm not  sure  about  that  quest ion as  far  as  to22

g ive  you an exac t  answer .   I t ' s  poss ib le  that  some o f  our23
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- -  because o f  the  in format ion  that  we send out  to  our1

aud ience ,  i t ' s  a l l  hea l th - re la ted  in fo rmat ion  and a  lo t  o f  i t2

i s  reusab le  over  and over  aga in .3

And I  had  ano the r  ques t i on .   I s  i t  more4

economica l  to  ho ld  onto  the  webcast  once i t ' s  been put5

i n to  webcas t  fo rm and s to red  o r  i s  i t  more  economica l  fo r6

us to  d i spose o f  i t  and then reca l l  i t  l a te r  and rewebcast7

i t?8

Do you  know what  I 'm say ing?9

MR.  ESCOBAR:   Okay .10

MR.  CHESNEY:   Wh ichever  i s  more  economica l  i s11

what  we wou ld  want  to  do .12

MR.  ESCOBAR:   Okay .13

MR.  CHESNEY:   I f  that  makes  sense .14

That ' s  the  las t  o f  the  quest ions .   Anyth ing e l se?15

[No response . ]16

MS.  BERARDINO:   Any th ing  e l se  on  webcas t ing?17

[No response . ]18

MS.  BERARDINO:   Okay .   We had  some19

add i t iona l  top ics  added to  the agenda.   But  f i r s t  we had20

rece ived a  secur i ty  quest ion  and I  th ink  Don Bar t ley  i s21

go ing to  t ry  to  address  that .22

Bas ica l l y  the  quest ion  i s  re fe r r ing  to  the  secur i ty23
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evo lu t ionary  serv i ces  o f  the  s ta tement  o f  work .   There1

were  some ques t ions  about  what  we were  look ing  fo r2

there.3

MR.  BARTLEY:   Don  Ba r t l ey  f rom SSG.4

The ques t ion  tha t  I  am respond ing  to  i s5

re fe renced  in  C .3 .6 .2 ,  Secur i t y  Evo lu t ionary  P lann ing6

Serv ices .7

I 'm not  go ing  to  read the  ent i re  ques t ion  but8

respond to  each o f  the  par t i cu la r  sentences  in  k ind .   The9

f i r s t  sentence  ac tua l l y  shou ld  be  changed to  read ,  Vo lume10

1  as  opposed  to  Vo lume 6  o f  the  ITA .   Vo lume 1  dea l s11

with  the  bus iness  needs ,  secur i ty  i s  jus t  par t  o f  those12

needs  tha t  you w i l l  f i nd  in  tha t  par t i cu la r  vo lume.13

The second sentence re fers  to  CMS's  data .14

MS.  BERARDINO:   Don?15

MR.  BARTLEY:   I 'm  so r r y .16

MS.  BERARDINO:   He ' s  re fe r r ing  to  the  " sha l l "17

statements .18

MR.  BARTLEY:   Yes ,  do  you  want  me to  read - -19

MS.  BERARDINO:   Can  you  read  each  " sha l l "20

s ta tement  and then g ive  your  in terpre ta t ion?21

MR.  BARTLEY:   Mos t  de f in i t e l y .22

MS.  BERARDINO:   Because  I  don ' t  th ink23
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everybody  has  the i r  TORP memor i zed  ye t .1

[Laughter . ]2

MR.  BARTLEY:   Who  doesn 't?3

[Laughter . ]4

MR.  BARTLEY:   Okay .   We ' re  go ing  to  dea l  over5

here.6

[Laughter . ]7

MR.  BARTLEY:   "The  con t rac to r  sha l l :   (1 )8

conduct  p lann ing  to  suppor t  fu ture  secur i ty  bus iness9

needs  as  de f ined  in  Vo lume 6  o f  the  CMS ITA to  enhance10

the  conf ident ia l i t y ,  in tegr i t y ,  and ava i l ab i l i t y ,11

authent i ca t ion  and pr ivacy  o f  CMS 's  IT  in f ras t ruc ture . "12

Here ,  aga in ,  p lease  re fe r  to  Vo lume 1  as13

opposed  to  Vo lume 6  o f  the  ITA  fo r  tha t  pa r t i cu la r  po in t .14

Second sentence,  "The cont rac tor  sha l l :   (2)15

a l so  conduc t  p lann ing  and  ana lys i s  to  p rov ide16

recommendat ions  on  CMS 's  compl iance  w i th  new17

government  regu la t ions  that  inc lude  Pres ident ia l  D i rec t i ve18

63  and  H IPAA . "19

Let  me see,  the second sentence re fers  to  CMS's20

data  and cor respond ing  sys tems.   These  sys tems requ i re21

secur i ty  measures  that  mi t igate  the ident i f ied  r i sks  to22

ensure  the  ava i l ab i l i t y ,  in tegr i ty ,  and conf ident ia l i t y  o f23
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tha t  da ta .   Var ious  po l i c i es  app ly  to  a l l  CMS 's  ITV sources1

owned and opera ted  by  CMS as  we l l  as  a l l  o f  i t s2

cont rac tors .3

The  CITIC  con t rac to r  shou ld  become fami l i a r4

wi th  a l l  such re fe rences  bes ides  those  l i s ted .   I 'm go ing5

to  g i ve  you  o r  p rov ide  to  you  th rough the  appropr ia te6

veh ic le  a  l i s t  o f  as  many o f  these as  I  can f ind that  we do7

re fe rence .   You ' l l  f i nd  a  l i s t  o f  them,  I  th ink ,  in  the8

handbook  wh ich  you  shou ld  have  a  copy  o f  as  we l l .   So  I9

may add to  that  l i s t .10

Some o f  those  tha t  you  shou ld  be  fami l i a r  w i th ,11

the  CMS sys tem secur i ty  management  handbook wh ich  I12

j us t  re fe r red  to ,  Computer  Secur i t y  Ac t  o f  1987 ,  OMBA13

130 ,  Append ix  3 ,  and  fo r  genera l  re fe rence ,  I  h igh ly14

recommend tha t  you take  a  look  a t  NIST,  Genera l l y15

Accepted  Pr inc ip les  and Prac t i ces  fo r  Secure  In fo rmat ion16

Techno logy  Sys tems,  and fo r  the  record ,  P ro tec t ing17

E lec t ron ic  Hea l th  In format ion .   Both  o f  those  are  f ree ly18

ava i lab le  on the  web.19

T he th i rd  sentence ,  "The cont rac tor  sha l l :   (3)20

address  the  major  a rea  o f  secur i t y  and prov ide21

enterpr i sew ide  recommendat ions  on  chang ing22

requ i rements ,  evo lv ing  techno logy ,  and  resu l t s  o f23
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vu lnerab i l i t y  assessments  fo r  government  rev iew.  1

Recommendat ions  sha l l  be  made in  con junc t ion  w i th  and2

suppor t  the  cont rac tor ' s  IT  in f ras t ruc ture  mi t iga t ion  s tudy3

ef fo r t s . "4

I tem number  three .   Th is  sentence re fers  to5

proac t i ve  measures  and recommendat ions  emanat ing  f rom6

i n te rna l  and independent  secur i ty  assessments ,  aud i t s ,7

and penet ra t ion  tes ts  as  we l l  as  f rom upgrades  resu l t ing8

f rom d i rec t ion  changes  in  m iss ion  and  new techno log ies .9

Bas ica l l y  what  we are  a f ter  here  i s  that  you are10

respons ive  to  co r rec t ing  vu lnerab i l i t i e s  and  any  p rob lems11

tha t  we may d i scover  dur ing  any  o f  the  e i ther  in te rna l  o r12

externa l ,  i .e . ,  independent  tes ts  o f  the  in f ras t ruc ture  and13

a lso  the  be proact ive  as  a  resu l t  o f  those  f ind ings  to  make14

recommendat ions  to  s t rengthen the  secur i ty  o f  our15

sys tems.16

A lso  have  secur i t y  in  the  back  o f  your  m ind17

whenever  we see  new techno log ies  be ing  proposed,  and18

a l so  i f  we  have  a  d i rec t ion  change in  our  bas i c  m iss ion  o r19

miss ions  resu l t ing  in  how we conduc t  bus iness  to  have20

secur i ty  t ink l ing  in  the  back  o f  your  mind there .21

That ' s  i t  on  that  par t i cu la r  ques t ion .22

The  o ther  has  to  do w i th  the  secur i ty23
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procurement  and I  be l ieve  a  s ta tement  o f  work  was1

prov ided to  everyone in  tha t  regard .2

MS.  BERARDINO:   Ques t ions  about  secur i t y?3

MR.  BURKE:   Yes ,  th i s  i s  Joe  Burke  w i th  SAIC .  4

Can we assume tha t  th i s  w i l l  be  imp lemented  pr io r  to  the5

CITIC  award?6

MR.  BARTLEY:   When  i s  the  C ITIC  award?7

MS.  BERARDINO:   May  2002 .8

MR.  BARTLEY:   I  be l i eve  so .9

MR.  BURKE:   Okay .   Thank  you .10

MR.  BARTLEY:   What  you  w i l l  f i nd  i n  tha t  w i l l  be11

a s tage approach to  prov id ing  a  subscr ip t ion-based12

i n t rus ion  detec t ion  sys tem wi th  hos t -based and network-13

based agents  be ing  imp lemented  probab ly  someth ing  l i ke14

maybe s ix  o r  12  and based upon the  secur i ty  assessment15

of  the  in f ras t ruc ture .   That  w i l l  expand both  as  needs  and16

mon ies  a l l ow .17

MS.  BERARDINO:   A re  there  any other  quest ions18

re la ted to  secur i ty?19

MR.  BURKE:   Joe  Burke  aga in .   P rev ious ly  we20

asked a  pub l i c  ques t ion ,  I  don ' t  know i f  we got  an21

answer ,  concern ing the  need for  any type o f  secur i ty22

c learance,  government  c learance.23
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MS.  BERARDINO:   We ' re  s t i l l  wo rk ing  on1

research ing that  one.2

MR.  BURKE:   Okay .   Thank  you .3

MR.  ESCOBAR:   Wi th  regard  to  acc red i ta t ion  o f4

sys tems wh ich  i s  ongo ing ,  i s  there  a  ro les  and5

respons ib i l i t y  document  o r  any  sor t  o f  p rocess  tha t  re la tes6

what  the  CITIC cont rac to r  i s  respons ib le  fo r  versus  what7

the  sys tem owner  wou ld  be  respons ib le  fo r?8

MR.  BARTLEY :   No .9

MR.  ESCOBAR:   Okay .10

MR.  BARTLEY:   The  respons ib i l i t y  i s  the  sys tem11

owner ' s  to  prov ide  the  secur i ty  p lan .   Whether  or  not  the12

CITIC  cont rac to r  w i l l  have  a  ro le  in  p roduc ing  tha t  p lan13

wi l l  be  up  to  the  sys tem owner .14

MR.  ESCOBAR:   Okay .15

MS.  BERARDINO:   A re  the re  any  o ther16

quest ions?17

[No response . ]18

MS.  BERARDINO:   Okay .   Ano the r  top i c  tha t  we19

were go ing to  add to  the  end o f  th i s  agenda was the20

network  redes ign  pro jec t .   There  were  a  coup le  ques t ions21

about  tha t .   And  I  be l i eve  Bob  Ashc ra f t  w i l l  be  cover ing22

those.23
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MR.  ASHCRAFT:   Bob  Ashc ra f t .   The  f i r s t1

ques t ion  here  i s ,  a re  a l l  i t ems proposed in  the  network2

redes ign  p ro jec t  be ing  imp lemented ,  e .g . ,  modu le ,3

modu le  des ign ,  WAN aggrega te  modu le ,  f i r ewa l l4

p lacement ,  IP  sec tor  encrypt ion  between CO and RO,  e t5

cetera?6

The answer  to  tha t  i s ,  yes ,  fo r  the  most  par t7

accord ing  or  as  spec i f i ed  in  tha t  des ign  document ,8

every th ing  w i l l  be  imp lemented .   However ,  I  don ' t  th ink9

that  there  was anyth ing re ferenc ing the encrypt ion10

between CO and RO in  tha t  par t i cu la r  des ign .   There  was11

no ment ion  as  to  the  reg iona l  o f f i ce  in  tha t  des ign .   That12

was jus t  the  in f ras t ruc ture  i t se l f ,  the  CO in f ras t ruc ture .13

MR.  ESCOBAR:   So  a  c l a r i f i ca t i on  then .   So14

between the reg iona l  o f f i ces  and headquar ters  IP  sec tor15

encryp t ion  w i l l  no t  be  imp lemented?16

MR.  ASHCRAFT:   We l l ,  I 'm no t  say ing  tha t  i t ' s17

not  go ing  to  be  imp lemented .   What  I  am say ing  i s  tha t  as18

i t ' s  l a id  out  in  tha t  par t i cu la r  des ign ,  we jus t  came f rom19

the  7513  rou te rs  inward .  20

MR.  ESCOBAR:   Okay .21

MR.  ASHCRAFT:   There ' s  no th ing  in  tha t  des ign22

document  that  takes  in  cons iderat ion the connect iv i ty23
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between CO and the  reg iona l  o f f i ce .1

MR.  JANUCHOWSKI:   Le t  me add to  tha t .   We2

have  another  e f fo r t  go ing  on  w i th  the  SHASTA tha t  you 've3

heard  about  be fo re .   And  in  tha t  SHASTA p lan t  the re  i s4

ta lk  to  do  the  encrypt ion  between cent ra l  and RO us ing5

that .6

MR.  ESCOBAR:   Okay .   And  i s  the re  a  t ime l i ne7

f o r  the  SHASTA p ro jec t ?8

MS.  ROBINSON:   M ia  Rob inson .   How i s9

everybody?10

The  SHASTA p ro jec t  i s ,  a s  we  speak ,  be ing11

imp lemented  r i gh t  now.   We do  have  a  SHASTA12

broadband se rv i ces  node  dev i ce  in  the  AGNS network .  13

Right  now we are  cont inu ing  to  work  on  a  p i l o t  be tween14

CMS,  B lue  Cross  B lue  Sh ie ld  o f  South  Caro l ina ,  and  B lue15

Cross  B lue  Sh ie ld  o f  F lo r i da .   Tha t  i s  go ing  on  r i gh t  now.16

 We are  in  week ly  meet ings .   We are  do ing  pre l im inary17

tes ts ,  we ' re  tes t ing  us ing NDM encrypted and non-18

encrypted and we ' re  get t ing resu l ts  as  we speak.   So i t ' s19

ongo ing  r i gh t  now.  20

MR.  ESCOBAR:   Okay .   I s  the re  an  assumpt ion21

of  s ta te  o f  p ro jec t  on  CITIC s ta r t?22

MS.  ROBINSON:   I  wou ld  say  tha t  by  the  t ime23
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the  CITIC  i s  awarded we w i l l  p robab ly  have  the  f i r s t1

broadband  node  in  p roduc t i on .2

MR.  ESCOBAR:   Thank  you .3

M R .  A S H C R A FT:   The  second  ques t ion  i s ,  w i th4

respect  to  the  network  redes ign pro jec t ,  what  i s  the5

des ign  and  imp lementa t ion  p lan  fo r  co r respond ing6

changes  to  the  NCC,  the  network  cont ro l  center?7

Bas ica l l y  what  we are  do ing as  i s  spe l led  out8

a lso  in  that  par t i cu la r  des ign that  the  cur rent  network9

cont ro l  center  i s  a  dev i ce  that ' s  p r imar i l y  i t s  func t ion  i s10

jus t  to  p ing cer ta in  boxes  to  see i f  they ' re  a l i ve  and what11

have you.12

In  th i s  new des ign  we a re  go ing  to  out re ,  i f  you13

wi l l ,  ne twork  management  sys tem,  the  CISCO so lu t ion .  14

Now,  I 'm not  qu i te  cer ta in  a t  th i s  par t i cu la r  po in t  what15

tha t  bund le  cons i s t s  o f .   I t ' s  the  CISCO Works  200016

management  sys tem.   And ,  as  I  unders tand  f rom CISCO,17

i t ' s  te lemade fo r  your  env i ronment  the  CISCO Works .   I t ' s18

no longer  s tandard .   But  we are  go ing to  that  par t i cu la r19

and we ' l l  be  imp lement ing  that  par t i cu la r  sys tem in  the20

network  management  modu le  on  a  p r i va te  network .   I t21

wi l l  be  a  ten dot  network  and i t  w i l l  be  a t tached to  each22

of  the  dev i ces .   So  i t  w i l l  be  rep lac ing  - -  essent ia l l y23
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rep lac ing  many components  in  the  cur rent  sys tem.1

MR.  ESCOBAR:   And  w i l l  t ha t  be  i n  p l ace  be fo re2

CITIC  award?3

MR.  JANUCHOWSKI :   Yes ,  i t  w i l l .4

MR.  ESCOBAR:   Thank  you .5

MR.  ASHCRAFT:   Any  ques t i ons  o f  those  two?6

[No response . ]7

MS.  BERARDINO:   Go  ahead .8

MR.  JANUCHOWSKI :   There  was  ano ther  pa r t  o f9

one o f  the  ques t ions  and i t  got  k ind  o f  t runcated here  on10

my copy .   But  bas i ca l l y  i t  was ,  we know that  the  CO Is11

be ing upgraded now to  fas t  e thernet  and IP  address12

change i s  tak ing  p lace .   When wou ld  the  RO upgrades  be13

comp le ted?14

And f rom memory  I 'm th ink ing  the  res t  o f  th i s15

ques t ion  i s ,  i f  i t ' s  no t  comp le ted  w i th  the  CITIC ,  be16

expected to  comple te  the  RO upgrade.   And,  yes ,  the17

CITIC wou ld  be  expec ted  to  comp le te  the  RO upgrade .  18

Our  goa l ,  o r  ac tua l l y ,  our  p lan  i s  to  have  deta i l ed19

imp lementa t ion  p lan ts  to  hand over  to  the  CITIC  to20

execute .   But  our  ant i c ipa t ion  i s  tha t  we cou ld  poss ib le21

have  a  few o f  the  reg ions  comp le ted .   And a  lo t  o f  i t  i s22

t i ed  to  fund ing .23
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MS.  BERARDINO:   A re  the re  any  o ther1

quest ions?2

[No response . ]3

MS.  BERARDINO:   Okay .   We had schedu led4

most  o f  the  morn ing  to  do  techn ica l  d i scuss ion  and the5

af ternoon to  do cont rac t - re la ted ac t iv i t i es .   Br ian  and I6

can s ta r t  go ing  ahead and go ing  th rough some o f  the7

cont rac t - re la ted i tems.   But  I  wanted to  see i f  there  were8

anymore techn ica l  quest ions  for  the  subjec t  mat ter9

exper ts  in  the  room.   Otherw ise ,  you ' re  s tuck  w i th  us .10

Okay .   I  made h im move over  here  so  we can11

coord inate between these.12

Wel l ,  l i ke  I  sa id ,  you ' re  go ing  to  be  a lone  w i th13

that .   Wi th  that ,  the subject  mat ter  exper ts  are  a l lowed to14

leave.15

[App lause . ]16

[D i scuss ion  he ld  o f f  the  record . ]17

MS.  BERARDINO:   Okay .   We ' re  go ing  to  l e t18

Br ian s tar t .   He 's  got  a  few techn ica l  quest ions  here .19

MR.  HEBBEL:   On a  l igh ter  sub jec t ,  pas t20

per fo rmance  i s  the  f i r s t  ques t ion .   A  l i gh te r  sub jec t .21

Reference Sec t ion  L ,  paragraph L .5 .1 .3 .b ,  o ther22

cons idera t ions .   And the  quest ion  i s ,  the  re ference s ta tes ,23
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when app l i cab le ,  p r ime o f fe ro r  sha l l  g i ve  a  10  percent1

pr i ce  eva luat ion  pre ference to  a l l  - -  smal l  bus iness2

concerns  o f fe r ing  subcont rac t ing  oppor tun i t i es  in3

comp l iance  w i th  the  p rocess  se t  fo r th  in  FAR Par t4

19.1307.   Th i s  requ i rement  re fe rences  the  process  se t5

f o r th  i n  FAR Pa r t  19 .307 .   However ,  the  FAR p rov i s i on6

does  not  appear  to  requ i re  tha t  l a rge  bus iness  p r ime7

of fe ro rs  use  th i s  p rocess  in  fu l l  and  open procurements .8

Wi l l  l a rge  bus iness  p r ime o f fe ro rs  be  g iven  any9

pr i ce  cons idera t ions  by  CMS as  a  resu l t  o f  comp ly ing  w i th10

th i s  requ i rement?11

The response  to  that  i s ,  th i s  w i l l  be  cons idered12

i n  the  best  va lue eva luat ion in  the t rade process .  13

However ,  p lease  remember  the  impor tance  o f  th i s14

eva lua t ion  fac to r  i s  found in  M.4 .1 .15

That  may or  may not  answer  i t ,  but  tha t ' s  a l l16

I 'm say ing .17

[Laughter . ]18

MR.  HEBBEL:   The next  ques t ion .   P lease  exp la in19

the  FAR 15 .804-6  re fe rence?   We cannot  f ind  the20

re fe rence in  the  FAR sec t ion .21

That  was  an  e r ro r .   I t  shou ld  read  15 .403-4 .  22

And le t  me jus t  k ind  o f  make  i t  rea l  c l ea r .   Bas i ca l l y  you23
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need to  submi t  cos t  and pr i c ing  data  fo r  every th ing ,  but1

CLINs  202 ,  203 ,  and  400 .2

We p lan  on  mod i fy ing  L .6 .1  wh ich  bas i ca l l y  says3

your  p r i ce  and cos t ing  da ta  has  to  be  ce r t i f i ed .   The  FAR4

says  that  and I  don ' t  th ink  that  shou ld  be an i ssue.5

That ' s  p re t ty  much i t .   Does  anybody have any6

add i t i ona l  ques t ions?   You  need to  submi t  cos t  and7

pr i c ing  da ta  fo r  eve ry th ing  bu t  CLIN  202 ,  203 ,  and  400 .  8

And in  those  cases  our  ana lys i s  w i l l  be  based on  pr i ce .9

MS.  GOLD:   Maybe you can  he lp  me so lve  an10

i n terna l  debate .  11

MR.  HEBBEL:   Okay .  12

MS.  GOLD:   Shou ld  the  Phase  I I  cos t  p roposa l13

i nc lude  the  impac t  o f  any  innovat ions  f rom the  s tudy?   o r14

shou ld  we assume fo r  the  pr i c ing  purposes  that  the15

i n f ras t ruc ture  w i l l  rema in  the  same throughout  the  l i f e  o f16

the contract?17

MR.  HEBBEL:   I  know the  answer ,  but  you18

shou ld  p robab ly  answer  i t .   I  th ink  I  know the  answer .19

MS.  BERARDINO:   We might  c rea te  our  own20

in terna l  debate over  here .21

[Laughter . ]22

MS.  BERARDINO:   The  Phase  I I  p roposa l ,  I23
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be l ieve  there  was  a  c la r i f i ca t ion  put  on  the  web.   Your1

Phase  I I  p roposa l  shou ld  re f lec t  the  cur rent  in f ras t ruc ture2

wi th  no  add i t i ona l  government  cap i ta l  i nves t iga t ion .3

MS.  GOLD:   Thank  you .4

MS.  BERARDINO:   So  i t  shou ld  no t  re f l ec t  any5

i nves tments  tha t  m ight  be  spe l l ed  out  in  your  s tudy .6

MS.  GOLD:   You  spe l l ed  i t  ou t  ve ry  c lea r l y  the7

f i r s t  t ime.8

MR. HEBBEL:   T hat ' s  what  I  was  go ing to  say .9

MS.  BERARDINO:   A l l  r i gh t .   No  deba te  on  th i s10

s ide.11

MS.  GOLD:   I  guess  I  know what  s ide  you ' re  on .12

MS.  BERARDINO:   Thank  you .   The  o the r  one  i s13

past  per formance.14

MR. HEBBEL:   Reference L .5 .2 ,  re levant15

exper ience and past  per formance.   P lease c la r i fy  the16

i n ten t  o f  the  language concern ing  submiss ion  o f17

add i t i ona l  in fo rmat ion  to  supp lement  the  Phase  I18

submiss ion  o f  the  comb ined  o f fe ro rs  and  p roposed19

subcont rac tor ' s  techn ica l  and manager ia l  exper ience20

per fo rming  work  tha t  i s  ve ry  s im i l a r  to  the  Phase  I I21

s ta tement  o f  work?22

Does ,  and  in  quote ,  "on ly  submi t  new and23
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updated  in fo rmat ion"  re fe r  to  new or  updated  in fo rmat ion1

re la t ing  to  the  spec i f i c  cont rac t  submi t ted  fo r  Phase  I ,  o r2

may the  o f fe ror  submi t  cont rac ts  not  inc luded w i th  the3

Phase  I  submiss ion?4

And the  answer  i s  bo th .   You  can  e i the r  submi t5

updated  in fo rmat ion  f rom the  in fo rmat ion  you  submi t ted6

i n  Phase  I ,  o r  you  can  submi t  new cont rac ts  in  wh ich  you7

would  l i ke  us  to  eva luate  your  pas t  per fo rmance.8

Ques t ions?  9

MR.  ZETLMEISEL:   Wi th  respect  to  that ,  Br ian ,  i f10

you are  in  fac t  submi t t ing  new past  per formance cont rac t11

c i ta t ions ,  a re  we to  go  through the  ques t ionna i re  process12

of  submi t t ing  those  back  out?13

MR.  HEBBEL:   Yes .14

MR.  ZETLMEISEL:   The  same procedure  as  in15

Phase I?16

MR.  HEBBEL:   Cor rec t .17

MR.  ZETLMEISEL:   Thank  you .18

MS.  BERARDINO:   I 'm go ing  to  t r y  to  tack le19

some o f  the  ques t ions  we got .   I 'm not  go ing  to  do  them20

i n  the  fo rm of  a  ques t ion  because we got  a  lo t  that  were21

over lapp ing,  so  I ' ve  t r ied  to  a t  leas t  le t  i t  make sense in22

my mind .   We ' l l  see  how we l l  tha t  works  out .23
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We got  a  coup le  o f  ques t ions  and I  th ink  we1

t r i ed  to  c lea r  i t  up  th i s  morn ing  about  the  ro le  o f  the2

CITIC  cont rac to r  and  CM.   And  I  have  to  apo log i ze ,  i t  j us t3

sa id  CM,  so  I ' ve  seen that  both  for  change management4

and conf igura t ion  management ,  but  I  th ink  my answer5

app l i es  to  bo th .6

Essent ia l l y  the  CITIC cont rac tor  i s  not  expected7

to  p rov ide  CM ac t i v i t i e s  fo r  non-CITIC  ac t i v i t i e s .   So8

there ' s  a  lo t  o f  app l i ca t ion  deve lopment  that  goes  on9

th roughout  CMS and  the  CITIC  cont rac to r  i s  no t10

respons ib le  fo r  do ing  the  CM-re la ted  to  those  app l i ca t ions11

tha t  a re  be ing  deve loped.   However ,  the  CITIC cont rac tor12

i s  respons ib le  fo r  runn ing  the  CM so f tware ,  tha t  non-13

CITIC  app l i ca t i ons  p rogrammers  and/o r  CMS emp loyees14

may ut i l i ze .   So  as  E la ine  spoke about  the  endeavor15

sys tem,  the  CITIC  cont rac to r  i s  respons ib le  fo r  the16

equ ipment  and the  opera t ing  sys tem and ac tua l l y  runn ing17

the  endeavor  so f tware .   But  e i ther  the app l i ca t ions18

deve lopers  o r  CMS emp loyees  w i l l  be  do ing  the19

admin i s t ra t ion  re la ted to  that  sys tem.20

So I 'm hop ing  tha t  c lears  tha t  one  up .   I  know21

th i s  one  has  been very  confus ing  fo r  many o f  us .22

Are there  any quest ions  on that?23
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[No response . ]1

MS.  BERARDINO:   A l l  r i gh t .   Le t  me  hu r r y  up2

and get  through the res t  o f  them then before  that  comes3

back  up.4

[Laughter . ]5

MS.  BERARDINO:   The  nex t  ques t i on  we6

rece i ved  was  the re  was  some con fus ion  fo r  WAN/VAN7

management  and  WAN/VAN se rv i ces .   And  I 'm go ing  to8

t ry  to  c lear  that  up,  sor t  o f ,  what  each paragraph in  the9

s ta tement  o f  work  re fers  to .10

There  i s  a  sec t i on  fo r  WAN/VAN management11

and i t ' s  C .3 .2 .1 .6 .2 .1  and tha t ' s  the  por t ion  fo r  the12

MDCN.   But  there ' s  a  coro l l a ry  paragraph fo r  the13

Qua l i t yNe t ,  bu t  WAN/VAN management  i n  genera l .   And  in14

those  two sec t ions ,  the  CITIC cont rac tor  manages  the15

network  up  to ,  bu t  no t  i nc lud ing  the  CSU,  DSU fo r  the16

c i r cu i t .17

Then there  i s  another  paragraph wh ich  i s18

WAN/VAN se rv i ces  wh i ch  i s  C .3 .2 .1 .6 .3 .1 .   Aga in ,  i t ' s19

WAN/VAN serv i ces  re la ted  to  MDCN and then there  i s  a20

second one fo r  the  Qua l i t yNet .   And these  paragraphs  a re21

reserved fo r  fu ture  cons idera t ion .   And in  these  cases  the22

CITIC  cont rac to r  p rov ides  the  ne twork  commun ica t ions23



PAGES INK
Baltimore, Maryland  21220

Phone:  410-574-6420; Fax:  410-574-6443

81

i n c lud ing  the  CSU and  DSU c i r cu i t s .   And  th i s  i s  s im i l a r  to1

our  cur rent  se rv i ces  tha t  a re  p rov ided by  AGNS.   So  tha t ' s2

sor t  o f  the  demarkat ion  between those  two paragraphs .3

And then there  were  some ques t ions  about  how4

prob lems w i th  these  two areas  are  re fe r red .   In i t i a l l y  the5

CITIC  cont rac to r  w i l l  r e fe r  p rob lems w i th  ne twork  c i r cu i t s6

to  the  AGNS cont rac t  because as  we d i scussed before ,  we7

can ' t  rea l l y  ho ld  you  respons ib le  fo r  someth ing  you  a re8

no t  do ing .9

I f  the  op t i on  fo r  WAN/VAN se rv i ces  i s  i nvoked ,10

then  the  CITIC  cont rac to r  i s  respons ib le  fo r  a l l  o f  the11

WAN/VAN prob lems ,  bo th  management  and  se rv i ces .12

I 'm hop ing  tha t  he lped  c lea r  i t  up .   I  made M ia13

s tay  because I  can read CSU/DSU,  but  that ' s  about  i t .14

[Laughter . ]15

MS.  BERARDINO:   So  i f  anybody  has  anymore16

quest ions ,  speak now or  we ' l l  l e t  M ia  f ree .17

I  know what  she ' s  hop ing .18

[No response . ]19

MS.  BERARDINO:   Okay .   I  hope tha t  c lea red20

tha t  up .   Do ing  we l l  so  fa r .21

Okay.   We got  a  coup le  quest ions  about  the  use22

of  CLIN 500 .   I ' ve  got  a  coup le  notes  here ,  I  hope th i s23
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makes sense.   F i r s t  o f  a l l ,  I  want  to  make i t  c lear  that  the1

purchases  o f  hardware  and so f tware  to  suppor t  ongo ing2

operat ions  and ma intenance are  to  be  inc luded in  the3

f i xed  p r i ce  CLIN,  the  200  se r ies .4

Hardware  and so f tware  procurements  that  w i l l5

suppor t  ma jo r  techno logy  upgrades  as  desc r ibed  in  your6

IT  in f ras t ruc ture  management  p lans  a f te r  cont rac t  award7

wi l l  be  i nc luded  i n  CL IN  500 .   So  w i th  you r  p roposa l s8

there  shou ldn ' t  be  anyth ing  in  CLIN 500.   We be l ieve  that9

the  major i t y  o f  s ta f f  on  board  shou ld  be  capab le  o f10

i ns ta l l a t ion  and suppor t  in  the  vas t  major i t y  o f  cases .  11

There fore ,  in  most  cases  there  shou ld  be  no  add i t iona l12

l abor  cos ts  assoc ia ted  w i th  ins ta l l a t ion  and suppor t  o f13

these  major  techno logy  upgrades .14

Now,  the  government  does  unders tand that  in15

some cases  add i t i ona l  l abor  o r  reduc t ions  in  l abor  fo r16

shor t  o r  l ong- te rm may be  assoc ia ted  w i th  these  major17

techno logy upgrades .   I f  there  are  changes  in  labor  cos ts18

assoc ia ted  w i th  in f ras t ruc ture  changes  out l ined in  your  IT19

i n f ras t ruc ture  management  p lan ,  aga in ,  we ' re  ta lk ing a f ter20

cont rac t  award,  these changes to  the f i xed pr i ce  CLINS21

shou ld  be  h igh l i gh ted  in  the  IT  in f ras t ruc tu re22

management  p lans .23
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So I  t r i ed  to  do  tha t  in  a  s t ruc tured  way .   I  go t1

some confused faces ,  so  le t  me have i t ,  i f  anybody has2

any quest ions  about  how those are  re la ted .3

PARTIC IPANT:   [O f f  m i c . ]   On  the  second  pa r t4

o f  the  CLIN  500  - -5

MS.  BERARDINO:   The  CL IN  500  i s  p r imar i l y  f o r6

af te r  cont rac t  award .   I f  in  your  IT  management  p lan  you7

have ident i f i ed  a  major  techno logy  upgrade purchase ,8

that ' s  where we wou ld  put  the cost  assoc ia ted wi th  that .9

But as far  as  w i th  the  p roposa l s ,  ongo ing ,  day-10

to -day  opera t ions  and ma in tenance ,  hardware/so f tware11

purchases ,  those  shou ld  be  in  CLIN 200 se r ies .12

A coup le  o f  nods ,  a  coup le  o f ,  no t  su re .   Oh ,13

here  we go .   Th i s  i s  where  I  ge t  myse l f  in to  t roub le .14

MR.  SHARPSTEN:   We l l ,  i t ' s  not  a  mat ter  o f15

get t ing  yourse l f  i n  t roub le .   We a re  jus t  l ook ing  fo r16

c la r i f i ca t ion .   I  mean,  b r ing  to  bear  p rocesses  tha t  wou ld17

benef i t  CMS,  I  mean,  in  some cases  i t  i s  necessary  to18

change opera t iona l  p rocedures ,  hardware  and so f tware19

un i ts  that  a re  cur rent ly  in  p lace  w i thout  be ing ab le  to20

app ly  those changes to  CMS,  we can ' t  - -  i t  wou ld  be21

d i f f i cu l t  to  adequate ly  b id  what  we be l ieve  our  labor  ra tes22

are  go ing to  be .23
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In  o ther  words ,  by  pu t t ing  new hardware1

e lements  in  p lace ,  we may be ab le  to  reduce s ta f f  - -  what2

we be l i eve  to  be  appropr ia te  s ta f f ing  l eve l s .   And you ' re3

say ing ,  those  th ings  can ' t  be  inc luded in  the  b id ,  in  the4

p rop?5

MR.  HEBBEL:   We l l ,  i t  sound to  me l i ke  what6

you ' re  ta l k ing  about  wou ld  be  cons ide red  ongo ing7

maintenance.   I  mean,  you ' re  say ing to  make the  change8

i t  wou ld  be  ongo ing  ma in tenance  o f  hardware  and/or9

sof tware.10

[Pane l  con fe r r ing . ]11

MR.  SHARPSTEN:   I  guess  the  i s sue  here  i s  tha t12

i f  the  cont rac tors  a re  a l l  l im i ted to  say ing ,  these are  the13

l abor  ra tes  that  we are  go ing  to  prov ide  based upon what14

we know about  CMS,  then we can ' t  b id  any e f f i c ienc ies  in15

based upon processes  that  we cur rent ly  have employed at16

other  p laces  wh ich  may requ i re  the  use  o f  so f tware  and17

hardware  that  you ' re  in  essence,  I  guess ,  k ind o f18

res t r i c t ing  or  t ie ing  our  hands  w i th  what  we can and can ' t19

do .20

MR.  HEBBEL:   We ' l l  t ry  to  get  you a  response in21

wr i t ing  as  qu ick ly  as  we can ,  but  I  wou ld  say ,  put  tha t  in22

wr i t ing  to  make sure  we answer  you the  r igh t  way .23
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[Pane l  con fe r r ing . ]1

MS.  BERARDINO:   Ho ld  on ,  we ' re  th ink ing  about2

th i s .   You  guys  can  keep  th ink ing  too .3

[Pause. ]4

MS.  BERARDINO:   We ' l l  con t inue  to  th ink  about5

th i s  one  in  the  back  o f  our  m inds  and then I 'm go ing  to6

go through what  I  hope are  eas ie r  ones .7

[Laughter . ]8

MS.  BERARDINO:   And  then  what  we ' l l  do  i s9

we' l l  b reak  and sor t  o f  l e t  peop le  regroup and we ' l l  t ry  to10

address  th i s  one.   Because I  th ink  we ' re  go ing to  have11

t roub le  do ing  th i s  one  in  wr i t ing  because  I 'm not  even12

sure  what  tha t  ques t ion  i s .   So  le t  me go through what  I13

th ink  are  eas ie r  ones  and we ' l l  de f in i te ly  come back to14

th i s  one because I  th ink  i t ' s  a  hard  quest ion .15

Okay .   There  were  some ques t ions  about16

prov id ing  in fo rmat ion  on  the  S i teman database  and I17

be l ieve in  the package that  Br ian sent  out  las t  week you18

got  a  l i s t ing  o f  the  data  e lements .   There  was a  request19

fo r  the schema of  the database and we are  not  go ing to20

prov ide  tha t .    And I  want  to  remind  everyone tha t  CMS21

does  own the  S i teman database ,  but  i t  i s  a  propr ie ta ry22

so f tware .   So  we gave you what  we cou ld .23
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Any  quest ions  about  that?1

MR.  ESCOBAR:   I  was  jus t  t r y ing  to  ge t  the2

imp l i ca t ions  o f  the  las t  two sentences ,  CMS does  own i t ,3

but  i t  i s  p ropr ie tary .   What  does  that  mean to  us?4

MS.  BERARDINO:   The  way  I  unders tand  i t  and  I5

wish I  hadn ' t  l e t  Ange la  leave .   I t ' s  essent ia l l y  jus t  l i ke6

WordPer fec t .   We bought  i t ,  we own i t ,  but  we can ' t  make7

changes to  i t .  8

MR.  ESCOBAR:   Okay .9

MS.  BERARDINO:   That  was  eas ie r  than  I10

thought .11

Okay.   I  go t  some ques t ions  about  the  reg iona l12

of f i ce  t ra in ing fac i l i t i es .   Bas i ca l l y  peop le  jus t  wanted13

some assumpt ions  about  what ' s  out  there  in  the  o ther14

reg ions .   The  t ra in ing  fac i l i t i e s  in  each  reg iona l  o f f i ce  a re15

bas i ca l l y  a  s ing le  room l i ke  we saw in  Ph i l ade lph ia  w i th16

compute r  equ ipment  and  p ro jec t i on  equ ipment .   And  I17

be l ieve  the  reg ions  each  gave  you in fo rmat ion  deta i l i ng18

what  they  had a t  each reg iona l  o f f i ce .   And fo r  the19

t ra in ing  room for  the  ma in tenance  that ' s  requ i red  i s20

l im i ted  to  the  ma intenance o f  the  equ ipment  that ' s  in21

those  rooms .22

And,  I  th ink  we had answered  a  ques t ion23
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genera l l y  about  what  the  CITIC  cont rac to r  i s  respons ib le1

fo r  w i th  respec t  to  the  reg iona l  o f f i ces  t ra in ing .   But  in2

genera l ,  t ra in ing  a t  the  reg iona l  o f f i ces  i s  l im i ted  to  CBT3

or  o ther  non- ins t ruc to r - l ed  t ra in ing .   However ,  i f  there ' s4

t ra in ing  assoc ia ted  w i th  a  major  upgrade or  change that5

requ i res  t ra in ing  o f  the  major i t y  o f  the  reg iona l  o f f i ce6

s ta f f  where  there  might  need to  be an ins t ruc tor - led7

t ra in ing  course ,  tha t  shou ld  be  addressed in  your  IT8

management  p lan  when that  upgrade or  change i s9

proposed.   And then those  wou ld  be  hand led  on  a  case-10

by-case  bas i s ,  but  in  genera l  the  reg ions  don ' t  have11

s tandard  WordPer fec t  c lasses  or  anyth ing l i ke  that .   They12

jus t  sor t  o f  operate  that  fo r  o ther  t ra in ing c lasses  that13

peop le  come in  and teach and then for  the  IT14

i n f ras t ruc ture  i t  wou ld  be  e i ther  CBT that  they  cou ld15

access there.   I  be l ieve that ' s  cons is tent  wi th the answer16

that  we posted before .17

Does anybody e l se  have any quest ions  on that18

one?19

[No response . ]20

MS.  BERARDINO:   Okay .   Good ,  we  s t i l l  have21

some he lp  i n  the  room.22

There  was  a  handout  p rov ided fo r  the  leve l  o f23
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deta i l  fo r  the  BOEs .   And there  i s  ac tua l l y  go ing  to  be  an1

amendment  that  mod i f ies  Sec t ion  L .5 .3 .13 that  re la tes  to2

that  handout .   I  don ' t  know i f  peop le  have had a  chance3

to  look  a t  the  handout ,  but  i t  bas i ca l l y  d iv ides  the  deta i l4

i n to  what  we ' re  l ook ing  fo r  de ta i l ed  BOEs .   And  I  can  go5

through and read those .6

Bas i ca l l y  CL IN  201 ,  204 ,  205 ,  206 ,  207 ,  208 ,7

302,  and 303,  we are  expec t ing  deta i l ed  BOEs .   We are8

expect ing  a  h igh- leve l  look  a t  the  BOEs fo r  the  desk top9

which  i s  CLIN 202 ,  and  the  te lephone add ,  move and10

de le te  wh ich  i s  CLIN 203.   And then we don ' t  expec t  to11

see  any  BOEs  fo r  CLIN 100 wh ich  i s  the  CIO SP-2  fee ;12

CLIN 301  wh i ch  i s  the  task  o rde r  poo l ;  CL IN  400  wh i ch  i s13

the  incen t i ve  fee  poo l  CL IN 500  fo r  the  poo l  fo r  ma jo r14

techno logy  upgrades ,  and then the  o ther  paragraphs15

which are  reserved fo r  fu ture  cons idera t ion  wh ich  are  the16

WAN/VAN se rv i ces  fo r  bo th  the  Qua l i t yNet ,  the  MDCN,  as17

wel l  as  the  web hos t ing  sec t ions .18

I  know you haven ' t  had a  chance to  rea l l y  look19

at  th i s ,  but  i f  you have any  ques t ions  that  immed ia te ly20

j ump to  your  m ind ,  we  can  t ry  to  f i e ld  those  now.21

[No response . ]22

MS.  BERARDINO:   I f  no t ,  tha t  can  be  one  o f  the23
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ones  you keep in  the  back  o f  your  mind to  cont inue  to1

th ink  about .2

The next  ques t ions ,  we had a  lo t  o f  ques t ions3

about  the  page l im i t s  fo r  the  quotes .   We d id  get  a4

reques t  to  change the  page l im i t  fo r  p rogram5

management .   We are  not  go ing  to  change the  page l im i t6

fo r  program management .   We be l ieve  that  between the7

i n fo rmat ion  in  the  in tegra ted  management  p lan  and the8

quote  there  shou ld  be  a  su f f i c ien t  oppor tun i ty  p rov ided to9

prov ide  the  needed in fo rmat ion .   Remember  tha t  your10

dra f t  in tegra ted management  p lan  i s  due w i th  the  program11

management  quote .12

There was a l so  a  ques t ion  whether  the  sample13

eng ineer ing  task  counts  aga ins t  the  page l im i t  fo r14

eng ineer ing  se rv i ces?   Yes ,  i t  does .   However ,  we a re15

go ing  to  be  chang ing  the  page  l im i t  fo r  the  eng ineer ing16

serv i ces  sec t ion  f rom 30 to  35  pages  due to  some o f  the17

new add i t i ons  to  the  TORP.18

There  was  one  more  ques t ion  about  page  l im i t s .19

 There  was a  quest ion about  whether  the c ross- re ference20

and compl iance  mat r i ces  that  a re  in  Sec t ion  L .5 .3 .1  count21

aga ins t  the  page l im i t s  fo r  each sec t ion .   And the  answer22

i s ,  yes ,  those  compl iance  mat r i ces  do count  aga ins t  the23
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page l im i t s  fo r  subsec t ions  B  th rough H.   Those  a re  p re t ty1

s t ra igh t fo rward .2

There  was  a  ques t ion  about  whether  o r  not  - -3

how the  desk top  ca ta log  shou ld  be  p rov ided .   The4

government  wou ld  l i ke  the  desk top  ca ta log  to  be  prov ided5

i n  hard  copy  as  we l l  as  so f t  copy .   The  so f t  copy  can  be6

web-based ,  i f  you  want  to  g ive  i t  to  us  in  an  HTML fo rmat7

and we w i l l  make sure  that  we change the  TORP.   R ight8

now we say  Of f i ce  97 ,  but  ac tua l l y  you can read that  in9

HTML.   So ,  you  can  do  tha t .10

There  was  a  ques t ion  ask ing  about  our  annua l11

expend i tu res  fo r  IT  consumab les  wh ich  we a re  not  go ing12

to  g ive  you the  answer  fo r .13

Let ' s  see .   I  be l ieve  someone asked i f  they  cou ld14

get  a  so f t  copy o f  Sec t ion  J .6 .   I  be l ieve  that  went  out15

wi th  Amendment  8  wh ich  I  th ink  everyone  rece ived .  16

PART IC IPANT :   Amendmen t  8 ?17

MS.  BERARDINO:   Yes ,  Amendment  8 ,  I  be l i eve ,18

shou ld  have been sent  out  by  NIH yes terday .   I  saw i t19

yesterday.   I t  shou ld  have a  new J .6  a t tached to  that  in20

e lec t ron ic  fo rmat .21

I 'm get t ing  some heads  shak ing  no  tha t  we22

d idn ' t  get  i t .23
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MR.  HEBBEL:   Ca l l  me i f  you  don ' t  have  i t .  1

Because ,  I  mean,  I  have ver i f i ca t ion  that  NIH d id  send i t2

out .   A t  leas t  they  sent  me a  copy .3

MR.  ZETLMEISEL:   [Of f  m ic . ]   We may not  have4

rece ived - -5

MR.  SHARPSTEN:   Jus t  a  m inu te  w i th  regards  to6

amendments .   Don ta lked about  some changes  that  were7

go ing  to  be  made to  the  TORP fo r  secur i t y  sec t ions ,  those8

are  inc luded in  that  amendment?9

MS.  BERARDINO:   They  a re  no t  i n  Amendment10

8 .   Those  w i l l  be  fu tu re  amendments .11

MR.  SHARPSTEN:   Okay .12

MS.  BERARDINO:   Amendment  8  p r imar i l y  c l ea r s13

up  - -  l e t  me see i f  I  can remember  th i s  cor rec t l y  - -  s ome14

of  the  d i sas ter  recovery  requ i rements  and some other15

c lean up.  But  I  th ink  we 've  a l ready addressed any16

quest ions  that  have been posted on the web.17

PARTIC IPANT :    [O f f  m i c . ]18

MS.  BERARDINO:   R igh t .   The  new J .6  tha t  went19

wi th  Amendment  8 ,  I  be l i eve  i t ' s  your  f i r s t  e lec t ron i c  copy20

of  J .6 ,  d id  have  some updated  ma in tenance  in fo rmat ion  in21

i t .   So  we are  t ry ing  to  ge t  you  tha t  in fo rmat ion  as  up- to -22

date as  poss ib le .23
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The requ i rement  in  Sec t ion  L .5 .3 .1 .1  requ i res1

that  each quote  res ta te  the requ i rement  or  group o f2

requ i rements  in  n ine  po in t  i t a l i c s  fon t .   You  on ly  need to3

restate the "sha l l "  s tatement ,  not  the ent i re  s tatement  of4

work  sec t ion .   So  tha t  shou ld  he lp  w i th  some o f  the  page5

l im i t  concerns  we had .6

MS.  GOLD:   Wou ld  you repeat  that ,  p lease?7

MS.  BERARDINO:   The  requ i rement  i n  L .5 .3 .18

s ta tes  that  you are  requ i red to  quote  each requ i rement  or9

group  o f  requ i rements  in  n ine  po in t  i t a l i c s  fon t  i n  your10

quote .   What  we are  say ing i s ,  on ly  res ta te  the "sha l l "11

s ta tement .   You don ' t  have to  res ta te  the ent i re  sect ion o f12

the s ta tement  o f  work  because there  are  some sect ions  in13

there that  don ' t  have "sha l l "  s tatements .14

In  Sec t ion  F .5 .30 .g ,  we have a  requ i rement  that15

says ,  a t  a  min imum cons t ruc t  a  mat r i x  showing  the16

presumed number  o f  users  a f fec ted .   And th i s  i s  fo r  - -  I17

be l i eve  i t ' s  fo r  T ie r  2  se rvers .18

There  was  a  request  to  prov ide  data  to  he lp  you19

i n  do ing that .   Unfor tunate ly ,  we don ' t  have that  data  to20

prov ide  you  to  he lp  you  w i th  cons t ruc t ing  tha t  mat r i x .   So21

we can ' t  rea l l y  p rov ide  that  fo r  you.22

There  was a  quest ion under  the  f inanc ia l23
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management  sec t ion  wh ich  i s  C .3 .1 .3 .   The  ques t ion  was ,1

are  CLINs  205 ,  wh i ch  i s  the  Qua l i t yNet ,  2062

v ideoconfe renc ing  fo r  Wood lawn,  and  2073

v ideoconfe renc ing  fo r  Wash ing ton ,  D .C .  and  reg ions4

exc luded  f rom th i s  requ i rement .   And  the  answer  i s  no .  5

You are  to  inc lude  those  in  the  f inanc ia l  management6

requ i rements .7

A coup le  o f  changes  tha t  w i l l  be  coming out  to8

Phase  I .   There  w i l l  be  a  mod i f i ca t ion  to  Phase  I  tha t  we9

want  to  l e t  you  know about .   The  f i r s t  one  i s ,  I  don ' t10

be l ieve  we ever  re f lec ted the  name change f rom HCFA to11

CMS in  our  Phase  I  TORP.   But  we a re  ask ing  tha t  your12

s tud ies  do re f lec t  the  name change o f  CMS.13

The second i s ,  I  be l ieve  we asked fo r  ten  cop ies14

of  the  s tudy.   We are  chang ing that  to  25.15

And the  th i rd ,  wh ich  I  be l i eve  was  a l ready16

posted on the  web,  we are  go ing  to  e l im inate  the17

re ference to  the bus iness  goa ls  that  was ident i f i ed  in18

Sec t i on  C .3 .1 .1 .   And  tha t  mod i f i ca t i on  i s  i n  the  works ,19

but  I  am not  sure  when you ' l l  rece ive  i t .   So  I  wanted to20

make sure  that  you were aware o f  those three changes.   I21

don ' t  th ink  there ' s  anyth ing ear th  shat ter ing there .22

And as  I  sa id  be fore ,  you shou ld  have rece ived23
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Amendment  8 .   And  as  we  have  been  chang ing  the  TORP1

cons i s tent ly ,  we have been t ry ing to  get  amendments  out2

to  you as  soon as  poss ib le .   There  i s  a  new amendment3

that  w i l l  be  coming out  in  a  coup le  o f  weeks  that  I  wanted4

to  make sure  everyone i s  aware  o f .   Th i s  amendment  w i l l5

i nc lude a  new sect ion under  eng ineer ing serv ices  re la ted6

to  vo i ce  communica t ions .   We are  go ing  to  add a  sec t ion7

ask ing the  CITIC cont rac tor  a t  cont rac t  award to  conduct8

an in -depth  s tudy that  ident i f i es  a l te rnat ives  ava i lab le  fo r9

the  CMS vo i ce  commun ica t ion  so lu t ion .10

I 'm wa i t ing  to  see  i f  there  are  any quest ions  on11

that  one.   I  wanted to  le t  you know now because i t  may12

not  ge t  to  you in  a  t ime ly  manner .   But  I  want  to  be13

aware  that  that  w i l l  be  coming out .14

MR.  ESCOBAR:   On tha t  pa r t i cu la r  sec t ion ,  I15

assume that  that  wou ld  be - -  Marc  Escobar  SAIC .16

There  a re  some in  Sec t ion  L  fo r  those  sec t ions17

that  say ,  do  a  h igh leve l  versus  a  deta i led  approach.   I18

assume on that  one you wou ld  want  a  deta i l ed  approach?19

MS.  BERARDINO:   A  de ta i l ed  approach  to20

conduct  the  s tudy?21

MR.  ESCOBAR:   Yes .22

MS.  BERARDINO:   I  wou ld  have  to  l ook  back  a t23
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my TORP to  see  wh ich  ones  a re  h igh  leve l  ve rsus  de ta i l .1

MR.  ESCOBAR:   Yes ,  i t ' s  a  spec ia l  i ns t ruc t ion  fo r2

eng ineer ing  serv i ces .3

MS.  BERARDINO:   Tha t  i s  t rue ,  we  do  want  a4

deta i led  approach for  the  new s tudy fo r  the  vo ice5

so lu t i on .6

MR.  ESCOBAR:   Okay .   Thank  you .7

MS.  BERARDINO:   A re  the re  any  o ther  ques t ions8

about  that  change?9

MR.  TSIKERDANOS:   B r i dge t ,  John  Ts i ke rdanos ,10

Lockheed Mar t in .   You a re  go ing  to  requ i re  BOE fo r  tha t11

eng ineer ing  se rv i ce  add i t i on?12

MS.  BERARDINO:   The  BOE w i l l  on l y  be  re l a ted13

to  conduct ing  the  s tudy .14

With that ,  I  th ink  that ' s  a l l  the quest ions  I  had15

re la ted to  cont rac t  i tems.16

MR.  HEBBEL:   I  have  someth ing .17

MS.  BERARDINO:   One  more  fo r  B r i an .18

MR.  HEBBEL:   The  ques t ion  was ,  we are19

reques t ing  the  or ig ina l  purchase  pr i ce  in  gross  asse t  va lue20

and the  data  purchased fo r  i tems l i s ted  in  Sec t ion  J .6 .  21

And we d i scussed that  in te rna l l y  and dec ided that  we ' re22

not  go ing  to  p rov ide  tha t  to  you .23
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MS.  BERARDINO:   I  have  about  20  a f te r  11 ,  and1

I  do  want  to  spend some t ime sor t  o f  con fe renc ing  w i th2

our  exper ts  up here  to  make sure  we get  an answer  to  the3

ques t ion  about  CLIN 500  ve rsus  CLIN 200 .   So ,  i f  we  can4

break fo r  maybe 15 minutes ,  that  way we can come back5

and maybe answer  that  and then leave you f ree for  the6

af te rnoon.   So  we ' l l  come back  a t  - -  we l l ,  we ' l l  shoo t  fo r7

11:35 .   Hope fu l l y  we ' l l  be  ready  by  then .   And  you  guys8

can th ink  about  what  you 've  heard  and le t  us  know i f9

there  are  o ther  quest ions .10

[Br ie f  recess  taken a t  11:20 a .m.]11

MR.  HEBBEL:   Okay .   Do we have  everybody12

here  or  a lmost  everybody anyway.   In  te rms o f  the13

quest ion ,  I  guess  the  spec i f i c  quest ion  i s ,  what  cos ts  can14

be inc luded  in  CLINS 200  and  500 .   We a re  go ing  to  have15

to  get  back  to  you w i th  a  response ,  I  th ink  that  w i l l16

address  the  quest ion  a t  hand.   We have some d i f fe r ing17

op in ions  i n te rna l l y  i n  t e rms  o f  how you  shou ld  submi t18

your  p roposa l s .   So  we need to  regroup and get  back  to19

you .20

MS.  HARMON:   So  thanks  fo r  mak ing  us  have21

our  own f i gh t  among ourse l ves .22

[Laughter . ]23
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MR.  ESCOBAR:   So r ry  about  tha t .1

MS.  HARMON:   I  wou ld  have  had  a  n i ce2

af te rnoon.3

[Laughter . ]4

MS.  BERARDINO:   Jus t  some c los ing  thoughts5

tha t  Br ian  and I  have .   F i r s t  I  want  to  remind you,  F r iday6

i s  the  due  da te  fo r  a l l  ques t ions .   And what  I  am ask ing  i s7

that  you take  a  look  a t  what  you 've  got ten and submi t8

every th ing  tha t  you be l i eve  you need to  do  your  p roposa l9

i n  that  round o f  quest ions .   Because as  you saw today ,10

we've  been get t ing  wr i t ten quest ions  a l l  a long and we 've11

been t ry ing  to  answer  them e i ther  on the  web or  in  these12

meet ings .13

But  I  want  to  make sure that  you have a chance14

to  submi t  a l l  the  wr i t ten  ques t ions .   Anyth ing  today  tha t15

you heard  tha t  we were  go ing  to  get  back  to  you on ,  o r16

you d idn ' t  unders tand,  p lease  submi t  them by  F r iday  and17

we' l l  ge t  back  to  you in  wr i t ing .   Because we do have18

some open ac t ion  i tems tha t  we are  work ing  on ,  but  on19

our  s ide  I  don ' t  want  to  spend a  lo t  o f  t ime t rack ing  them20

down i f  you fee l  you 've  a l ready got ten the answer  that21

you need.   So  I  want  to  make sure  you ' re  c lear  on what22

you need.23
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And then a  second par t  o f  that  i s  that  our  goa l1

i s  to  have a l l  the  answers  to  those  quest ions  pos ted on2

the  web by  the  15th  o r  de l i ve red  to  you  by  October  15 th3

so  there ' s  no  las t  minute  surpr i ses  on the  31s t .   So  that  i s4

our  goa l .   So  i f  you  don ' t  see  i t  by  the  15th ,  chances  a re5

you a re  not  go ing  to  ge t  i t .6

[Laughter . ]7

MR.  TSIKERDANOS:   You  gave  us  t ime  to  th ink8

too .   John  Ts i ke rdano ,  Lockheed  Mar t i n .   On  your  BOE9

l i s t ing  here  by  spec i f i c  CLINs ,  you  don ' t  segment  out10

what ' s  on  the  top o f  char t  B-3  wh ich  i s ,  fo r  example ,11

pro jec t  management  - -  p rog ram management .   And  do12

you have - -  f i r s t  o f  a l l ,  do  you want  the  hose  ass igned to13

any o f  those  i tems on top  o f  the  char t?   Do you want14

them ass igned  to  spec i f i c  CL INs?   And  i f  so ,  how do  you15

want  the  BOE to  what  leve l  o f  deta i l ?16

MS.  BERARDINO:   I 'm go ing  to  have  to  ask  you17

to  repeat  i t .   I 'm t ry ing  to  unders tand the  ques t ion ,18

you ' re  ta l k ing  about  Tab le  B-1?19

MR.  TSIKERDANOS:   Yes ,  Tab le ,  I  be l i eve ,  B -3 .20

MS.  BERARDINO:   A t  the  top?   B -3 .21

MR.  TSIKERDANOS:   There ' s  a  who le  l i s t i ng  o f22

scope o f  work  e f fo r t  that ' s  not  ass igned to  spec i f i c  CLINs .23
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MS.  BERARDINO:   R igh t .1

MR.  TSIKERDANOS:   Do  you  fo resee  ass ign ing2

those  to  any  spec i f i c  CLINs?   Or  how do you pre fe r  to  see3

those - -  tha t  i s ,  cos t  represented  back  to  you?   And i f  so ,4

to  what  leve l  o f  de ta i l  do  you want  the  BOE?5

MS.  BERARDINO:   I  have  to  punt  th i s  one .   Ho ld6

on .7

MS.  COUCH:   He l l o .   Wendy  Couch w i th  CMS.8

Our  in tent  fo r  these  i s  each o f  these  k inds  o f9

act i v i t i es  has  app l i cab i l i t y  to  each o f  the  CLINs  and we10

want  you  to  p r i ce  i t  w i th in  i t s  app l i cab le  CLIN.   I f  you ' re11

do ing  program management  fo r  the  webcas t ing  serv i ces ,12

then  inc lude  tha t  por t ion  o f  p rogram management  in  your13

webcas t ing  CLIN.   When you ' re  pr i c ing  out  the  base l ine14

work ,  the  por t i on  hav ing  to  do  w i th  techn i ca l  suppor t15

se rv i ces  hav ing  to  do  w i th  CLIN 201 ,  p r i ce  tha t  w i th in  20116

i n  the  app l i cab le  areas .17

Does that  answer  your  ques t ions?18

MR.  TS IKERDANOS:   Yes .19

MS.  BERARDINO:   A re  the re  any  o ther  ques t ions20

on that?21

[No response . ]22

MS.  BERARDINO:   Okay .   Those  were  my wrap23
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ups .   I  be l i eve  Br ian  has  a  few wrap-up ins t ruc t ions  a l so .1

MR.  HEBBEL:   Jus t  as  a  reminder ,  the  b ids  a re2

due  on  November  1s t .   Ora l  p resen ta t i ons  w i l l  be3

November  14 ,  15 ,  and  16 .   And  we an t i c ipa te  hav ing  the4

f i r s t  rounds  o f  negot i a t i ons  somet ime in  m id - January .5

I  jus t  want  to  ta lk  a  l i t t l e  b i t  about  the  ora l6

presentat ions .   We haven ' t  d i scussed th i s  a t  a l l .   So  jus t7

as a - -  you  might  want  to  take  some notes  in  te rms o f8

what  we want .9

By November  1s t ,  we  wou ld  l i ke  you  to  send  in10

a pre l im inary  schedu le  o f  what ' s  go ing  to  happen the  day11

of  the  o ra l  p resenta t ion .   And the  reason we wou ld  l i ke12

you to  do that  i s  we wou ld  l i ke  to  make sure  that  we have13

the appropr ia te  subjec t  mat ter  exper ts  ava i lab le  a t14

spec i f i c  t imes  when you  th ink  you ' re  go ing  to  be15

present ing  the i r  var ious  top i cs .   As  you can see ,  we have16

a lo t  o f  SMEs wi th  spec i f i c  a reas  and we don ' t  want  them17

s i t t ing  a round the  who le  day  th rough your  p resenta t ion .  18

So  i f  you  can  p rov ide  me some k ind  p re l im ina ry  schedu le19

on November  1s t ,  tha t  wou ld  be  grea t .20

Jus t  as  another  po in t ,  when you present  your21

ora l  p roposa l ,  what  we wou ld  l i ke  you  to  do  i s  segregate22

out  the  d i scuss ions  concern ing  do l l a rs  w i th  your  techn ica l23



PAGES INK
Baltimore, Maryland  21220

Phone:  410-574-6420; Fax:  410-574-6443

101

d iscuss ions .   When you are  d i scuss ing  your  techn ica l1

proposa l ,  you  can  d i scuss  hours  o r  quant i t i es  o f  any  s tu f f2

that  you may need in  the process ,  but  we don ' t  want  to3

d iscuss  do l l a r s  a t  tha t  t ime.   So  when you prepare  your4

schedu le  o f  how you a re  go ing  to  p resent  your  o ra l5

proposa l  that  spec i f i c  day  se t  as ide  some t ime to  d i scuss6

do l l a r s  i f  you  th ink  tha t ' s  appropr ia te .   But  don ' t  inc lude7

do l l a r s .8

I f  you ' re  go ing  to  ta l k  about  any  spec i f i c  CLIN9

f rom a techn ica l  aspect ,  we wou ld  pre fer  you not  to10

d iscuss  what  the  to ta l  do l l a r  amount  o f  tha t  CLIN fo r  each11

year  and the  out  years  i s  go ing to  be .   We wou ld  pre fer12

you to  have a  separa te  d i scuss ion  in  your  presenta t ion13

re la ted  to  do l l a r s .14

Any  ques t i ons  regard ing that?15

[No response . ]16

MS.  BERARDINO:   So ,  w i th  tha t ,  we ' l l  awa i t  your17

ques t ions  on  F r iday .   And I  be l i eve  tha t ' s  i t .   So ,  p lease18

submi t  your  ques t i ons  by  F r i day .   Uh-oh ,  one  more19

ques t ion .20

MR.  TSIKERDANOS:   Jus t  one  comment .   W i th21

regard  to  your  BOE c la r i f i ca t ion  there ,  cou ld  we jus t  ge t22

tha t  in  wr i t ing  maybe on the  web s i te  o r  somehow jus t  to23
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get  i t  - -1

MS.  BERARDINO:   The  handout ,  the  l eve l  o f2

deta i l ?3

MR.  TS IKERDANOS:   Yes .   You  made  some l i t t l e4

s l igh t  c la r i f i ca t ion  about  how you wanted i t  sp read ac ross5

the  va r ious  CLINs  fo r  no t  - -6

MS.  BERARDINO:   Fo r  Tab le  B -3 .   Yes ,  we  can7

put  someth ing  on  the  web s i te  fo r  our  Q&A on  tha t  one .8

MR.  TS IKERDANOS:   A l l  r i gh t .   Thanks .9

MS.  BERARDINO:   Okay .   O ther  than  tha t  we10

wi l l  l ook  fo r  your  ques t ions  on  F r iday  and contac t  B r ian  to11

schedu le  your  o ra l  p roposa l  da te .12

Thank  you .13

MS.  HARMON:   Thank  you  a l l .14

[Whereupon,  a t  11 :47  a .m. ,  the  CITIC  meet ing15

was conc luded. ]16
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C  E  R  T  I  F I  C  A  T  E

Th is  i s  to  cer t i f y  tha t  the  fo rego ing  Centers  fo r

Med icare  and Med ica id  Serv i ces ,  Conso l ida ted  In format ion

Techno logy  In f ras t ruc tu re  Cont rac t  (CITIC)  S tudy  Group

Techn ica l  D i scuss ion  was  he ld  on  Tuesday ,  September  25 ,

2001 ,  and  as  repor ted  by  me,  Cynth ia  D .  Thomas ,  was

t ranscr ibed as  here in  appears ,  and th i s  i s  the  or ig ina l

t ranscr ip t  thereof .

                         ___________________________

                            Cyn th ia  D .  Thomas

                     Cour t  Repor ter


